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Part | — Eligibility Certification

The signatures on the first page of this application (cover page) certify that each of the statements below,
concerning the school’s eligibility and compliance with U.S. Department of Education and National Blue
Ribbon Schools requirements, are true and correct.

1.

10.

11.

The school configuration includes one or more of grades K-12. (Schools on the same campus
with one principal, even a K-12 school, must apply as an entire school.)

The public school has met their state’s accountability requirements (i.e., avoided sanctions) in
participation, performance in reading (or English language arts) and mathematics, and other
academic indicators (i.e., attendance rate and graduation rate) using the most recent
accountability results available for the year prior to nomination.

To meet final eligibility, a public school must meet the state’s accountability requirements (i.e.,
avoided sanctions) in participation, performance in reading (or English language arts) and
mathematics, and other academic indicators (i.e., attendance rate and graduation rate) for the
year in which they are nominated (2015-2016) and be certified by the state representative. Any
status appeals must be resolved at least two weeks before the awards ceremony for the school to
receive the award.

If the school includes grades 7 or higher, the school must have foreign language as a part of its
curriculum.

The school has been in existence for five full years, that is, from at least September 2010 and
each tested grade must have been part of the school for the past three years.

The nominated school has not received the National Blue Ribbon Schools award in the past five
years: 2011, 2012, 2013, 2014, or 2015.

The nominated school has no history of testing irregularities, nor have charges of irregularities
been brought against the school at the time of nomination. The U.S. Department of Education
reserves the right to disqualify a school’s application and/or rescind a school’s award if
irregularities are later discovered and proven by the state.

The nominated school or district is not refusing Office of Civil Rights (OCR) access to
information necessary to investigate a civil rights complaint or to conduct a district-wide
compliance review.

The OCR has not issued a violation letter of findings to the school district concluding that the
nominated school or the district as a whole has violated one or more of the civil rights statutes.
A violation letter of findings will not be considered outstanding if OCR has accepted a
corrective action plan from the district to remedy the violation.

The U.S. Department of Justice does not have a pending suit alleging that the nominated school
or the school district as a whole has violated one or more of the civil rights statutes or the
Constitution’s equal protection clause.

There are no findings of violations of the Individuals with Disabilities Education Act ina U.S.
Department of Education monitoring report that apply to the school or school district in
question; or if there are such findings, the state or district has corrected, or agreed to correct, the
findings.
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PART Il - DEMOGRAPHIC DATA

Data should be provided for the most recent school year (2015-2016) unless otherwise stated.

DISTRICT

1.

Number of schools in the district

(per district designation):

4 Elementary schools (includes K-8)
2 Middle/Junior high schools

0 High schools
0 K-12 schools

6 TOTAL

SCHOOL (To be completed by all schools)

2.

Category that best describes the area where the school is located:

[ 1 Urban or large central city
[ 1 Suburban with characteristics typical of an urban area

[X] Suburban

[ 1 Small city or town in a rural area

[1Rural
Number of students as of October 1, 2015 enrolled at each grade level or its equivalent in applying
school:
Grade # of # of Females | Grade Total
Males
PreK 0 0 0
K 49 35 84
1 35 31 66
2 33 41 74
3 49 31 80
4 31 34 65
5 46 38 84
6 0 0 0
7 0 0 0
8 0 0 0
9 0 0 0
10 0 0 0
11 0 0 0
12 or higher 0 0 0
Total
Students 243 210 453
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4. Racial/ethnic composition of

the school:

3 % Asian

0 % American Indian or Alaska Native

1 % Black or African American

5 % Hispanic or Latino

0 % Native Hawaiian or Other Pacific Islander

88 % White
3 % Two or more races
100 % Total

(Only these seven standard categories should be used to report the racial/ethnic composition of your school. The Final Guidance on
Maintaining, Collecting, and Reporting Racial and Ethnic Data to the U.S. Department of Education published in the October 19,
2007 Federal Register provides definitions for each of the seven categories.)

5. Student turnover, or mobility rate, during the 2014 — 2015 school year: 4%

This rate should be calculated using the grid below. The answer to (6) is the mobility rate.

Steps For Determining Mobility Rate Answer
(1) Number of students who transferred to

the school after October 1, 2014 until the 11
end of the 2014-2015 school year

(2) Number of students who transferred

from the school after October 1, 2014 until 8
the end of the 2014-2015 school year

(3) Total of all transferred students [sum of 19
rows (1) and (2)]

(4) Total number of students in the school as 439
of October 1, 2014

(5) Total transferred students in row (3) 0.043
divided by total students in row (4) '
(6) Amount in row (5) multiplied by 100 4

6. English Language Learners (ELL) in the school: 3 %

7. Students eligible for free/reduced-priced meals:
Total number students who qualify:
8. Students receiving special education services:

16 Total number ELL

Specify each non-English language represented in the school (separate languages by commas):
Greek, Russian, Polish, Korean, Spanish, Italian, Bulgarian, Russian, Hebrew, Chinese

1%
6

7%
30 Total number of students served

Indicate below the number of students with disabilities according to conditions designated in the
Individuals with Disabilities Education Act. Do not add additional conditions. It is possible that
students may be classified in more than one condition.

1 Autism

0 Deafness

0 Deaf-Blindness

1 Emotional Disturbance
2 Hearing Impairment

0 Mental Retardation

0 Multiple Disabilities

NBRS 2016

0 Orthopedic Impairment

6 Other Health Impaired

8 Specific Learning Disability

7 Speech or Language Impairment

0 Traumatic Brain Injury

0 Visual Impairment Including Blindness
5 Developmentally Delayed
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9.  Number of years the principal has been in her/his position at this school: 6

10. Use Full-Time Equivalents (FTEs), rounded to nearest whole numeral, to indicate the number of school
staff in each of the categories below:

Number of Staff
Administrators 2
Classroom teachers 22
Resource teachers/specialists
e.g., reading, math, science, special 15

education, enrichment, technology,
art, music, physical education, etc.
Paraprofessionals 5
Student support personnel

e.g., guidance counselors, behavior
interventionists, mental/physical
health service providers, 6
psychologists, family engagement
liaisons, career/college attainment
coaches, etc.

11. Average student-classroom teacher ratio, that is, the number of students in the
school divided by the FTE of classroom teachers, e.g., 22:1 19:1

12. Show daily student attendance rates. Only high schools need to supply yearly graduation rates.

Required Information 2014-2015 | 2013-2014 | 2012-2013 | 2011-2012 | 2010-2011
Daily student attendance 96% 97% 96% 96% 96%
High school graduation rate 0% 0% 0% 0% 0%

13. For high schools only, that is, schools ending in grade 12 or higher.
Show percentages to indicate the post-secondary status of students who graduated in Spring 2015.

Post-Secondary Status

Graduating class size 0
Enrolled in a 4-year college or university 0%
Enrolled in a community college 0%
Enrolled in career/technical training program 0%
Found employment 0%
Joined the military or other public service 0%
Other 0%

14. Indicate whether your school has previously received a National Blue Ribbon Schools award.
Yes No X

If yes, select the year in which your school received the award.
15. In a couple of sentences, provide the school’s mission or vision statement.

To provide educational experiences of the highest quality that engage, inspire and empower each student to
excel and contribute in a changing world.

16. For public schools only, if the school is a magnet, charter, or choice school, explain how students are
chosen to attend.
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PART Il - SUMMARY

“Education is simply the soul of a society as it passes from one generation to another.” - Gilbert K.
Chesterton

While education may be the soul of a society, Walden is the heart of its community. Walden educates 459
students from kindergarten to fifth grade. Upon walking through the doors, visitors immediately feel the
strong sense of community and partnership between administrators, teachers, support staff, and parents.
Many families specifically purchase homes within the Walden boundary due to its reputation as a high-
achieving and highly caring school. Many former Walden students move back to the community so their
children can attend their childhood school.

Parents play a key role in the cooperative partnership among teachers and students. Educators and parents
work as a team to build a solid foundation that supports both intellectual and emotional growth for the
children. Parents are actively involved in the daily life at school. They volunteer in classrooms, in the
Library Media Center and in the lunchroom. Students especially love when parents come to the classroom to
be the mystery reader of the week. Last year, a group of Walden moms saw the need to increase
opportunities and interest in science, technology, engineering and mathematics for girls; as such, the STEM
Lunch and Learn program is one of the most popular activities in the school.

Walden’s vibrant parent teacher organization provides financial and volunteer support of academic and
social-emotional programs, and in building a strong school community. Each school year is filled with
opportunities for students to be involved in their school community, and with events and activities that bring
together Walden students and families. Some of these activities include an ice-cream social, pancake
breakfast, bingo night, and socials after the grade-level music shows. A heartwarming tradition held dear to
the community is the annual “Retirement Tea.” This popular event is advertised to the community, and
families with children of all ages come to honor their beloved, retiring teachers. Staff facilitates a
philanthropy committee of fourth and fifth grade students who plan philanthropic activities to which all
students and families can be involved in and contribute to.

At Walden, there is very little teacher turnover because staff are supported and given the freedom and
encouragement to be innovators in their classrooms. Walden teachers are passionate about what they do and
the community they serve. The average class size is 19 students, allowing teachers to connect and
understand their students. Classrooms are family units where students are encouraged to take risks, express
feelings, and support one another. Teachers at Walden provide students with a rigorous curriculum that
encourages inquiry, reflection, and allows room for student choice.

Teachers at Walden no longer are the “sage on the stage,” but rather, the “guide on the side” or the "meddler
in the middle." Teachers are learning new strategies through professional development, grade-level team
meetings (which meet weekly with instructional coaches, special education teams, and administrators), and
Deerfield University (an engaging way to encourage teachers to learn and implement best practices).
Teachers are eager to try all of the new teaching and classroom management strategies to meet the needs of
diverse learners. Walden has two instructional coaches who support the needs of teachers in these changing
times. Coaches help define, clarify and implement the Common Core standards, and support the
implementation of cutting edge techniques in the classroom. Teachers can request meetings and instructional
coaches will team teach, plan lessons, help develop interventions and help differentiate to meet all students
academically.

Built in 1958, Walden School has undergone considerable growth and renovations. Due to rising
enrollments, Walden went through a multimillion dollar renovation in 1995. This project included building a
new gymnasium and six additional classrooms that allowed the school to meet student needs. The Deerfield
Public Schools are currently in the process of preparing for renovations at Walden School to create
“Libraries of the Future,” which will include SMART™ labs, maker spaces, and innovative 21st Century
learning spaces. These projects are being funded, in part, by the generous PTO.

The innovative spaces are a natural progression of a high-tech and high-touch environment. Walden School
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implemented 1:1 teaching and learning in 2014. All kindergarten through second grade students have an
iPad; students in grades three through five use Chromebooks. Students use the devices throughout the day,
and those devices extend their learning and academic connections at home.

Walden School has a systematic school-wide approach to behavior management: what we call "The Walden
Way." The Walden Way addresses four basic principles; be responsible, respectful, helpful and safe.
Through school-wide assemblies, and classroom lessons, students are provided with the tools they need and
a common language to follow the Walden Way. Students and individual classrooms are positively
recognized on a weekly basis.

Walden is a school that embodies the District 109 mission to to provide educational experiences of the
highest quality that engage, inspire and empower each student to excel and contribute in a changing world.
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PART IV — CURRICULUM AND INSTRUCTION

1. Core Curriculum:

“One looks back with appreciation to the brilliant teachers, but with gratitude to those who touched our
human feelings. The curriculum is so much necessary raw material, but warmth is the vital element for the
growing plant and for the soul of the child.” - Carl Jung

Walden Elementary School teachers and staff commit themselves each and every day to create opportunities
for students to be engaged, inspired and empowered in their academic experience. Teachers within the
school and across the district work together every year to build a rigorous curriculum that connects content
across all subjects. With standards at the forefront, students move through the core curriculum knowing that
teachers have high expectations of them - but students also know that the teachers provide them with the
resources to meet those expectations.

Walden teachers rely on teacher-developed curriculum maps designed to support teachers in their
implementation of the Common Core State Standards (CCSS). Students understand and own their learning
goals because those goals are embedded in their discussion for each lesson. Teachers and students use
common language to connect the standards to their everyday learning.

Walden’s English Language Arts curriculum follows a balanced-literacy approach. It is comprised of
complex literature and informational texts allowing for higher level questioning, text evidence examination,
and challenging vocabulary. A school initiative to expose our students to the “Close Reading” practice of
annotating their material to gain an invested ownership of the content has been wildly successful. Students
have the opportunity to use multiple resources to support their learning such as: Study Island, Discovery Ed,
Learnzillion, Read Works, and Newsela. Students also work through prompts inspired by the Literacy
Design Collaborative (LDC) Framework. Walden students read a variety of high-level texts based on similar
themes. The students read and discuss commonalities and write in-depth essays that answer authentic
essential questions.

Our attention to Social Studies can be seen through our interwoven concepts within an already rigorous ELA
curriculum and the Social Studies Alive™ content materials. At Walden, students become responsible
citizens who understand the history of the United States and our place in an ever-changing, interconnected
world. Through discussion and related children’s literature, teachers encourage the consideration of multiple
perspectives on events.

Mathematical instruction models vary from guided practice to individualized and personalized learning
opportunities. Teachers expertly use differentiated instruction to meet each student at his or her level. Many
teachers offer small-group math instruction based on school assessment data and their current understanding
of specific topics; groups are flexible and fluid, arranged as they progress toward mastery. Individualized
instruction can be further seen through various web-based programs, such as Study Island, Khan Academy,
IXL, Front Row and Ten Marks, allowing students to perform and reach goals at their own rate. Teachers
and students monitor progress while students practice these skills as reinforcement, enrichment or
acceleration, allowing for more authentic learning experiences for students in the classroom.

The hands-on approach to science at Walden is evident in the teacher and student modeled lessons from the
newly adopted TeachTCi science curriculum, as well as Discovery Education. Teachers received training to
build core interdisciplinary ideas with cross-cutting concepts into their weekly lesson planning. Lessons are
aligned with the Next Generation Science Standards (NGSS) and are embedded with literary and
mathematical standards. Walden students have shown extreme excitement about science because of these
creative lessons. By using common classroom supplies, like string or paper plates, students connect the four
walls of their classrooms to the outside world through scientific exploration. The inquiry-based model
provides the foundation for these lessons. Students hypothesize and reach their own data-driven conclusions.
Students think critically by creating their own essential question, devising a plan for how to investigate a
solution, all while wondering how this applies to the real world.
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A key component of a Walden education is for students to learn to become responsible, respectful, helpful
and safe citizens of our community and the world. The Second Step and Botvin Life Skills programs help to
embed our social emotional learning responsibilities into the core curriculum. Students develop capacity to
recognize feelings beyond their own, act with compassion in problem solving, and integrate their findings
into their own lives.

2. Other Curriculum Areas:

“Art has the role in education of helping children become like themselves instead of more like everyone
else.” - Sydney Gurewitz Clemens

At Walden School, students explore and develop their own interests and abilities through a rich curriculum
that extends beyond the core subjects.

Visual Arts: Walden’s hallways are an art gallery of student projects. Through the New National Visual Arts
standards, in more than 60 minutes of visual arts instruction weekly, Walden students explore a variety of
media including clay, printmaking, mixed media, and digital art. Students build connections to other core
subjects, the arts, and their own identity to define the subject matter of their artwork, often creating their
own rubric or design for assignments. Student work is curated on the Artsonia website. "Indoor Art" is an
open-studio time twice a week during recess where students may work on class projects or create new
choice-based projects. Students also integrate art with music by creating, for an authentic audience, the stage
displays for their grade-level musical production.

Performing Arts: The sounds of music emerge from the music room as students learn composition,
performance, rhythm, and melody with percussion, guitars, recorders, and voices. Every grade level
presents a musical program to the school and parent community each year. Many fourth and fifth grade
students join chorus or choose to study an instrument with band and orchestra specialists and present
concerts to students, parents, and community.

Physical Education: All students participate in formal physical education classes twice weekly; they learn
the benefits of physical activities and gain the skills to participate in and enjoy them, all while building
healthy life habits. Students discover that fitness is fun when they climb the rock wall, play sports, and
achieve the President’s Physical Fitness Award.

Spanish: The Spanish program creates skilled global citizens. In 60 minutes of instruction weekly,
kindergarten through 5th grade students discover and explore the Spanish language and Hispanic culture
through activities and methods such as songs, books, motions, pictures, games, and more. Students build
proficiency and confidence in the language by speaking, listening, reading, and writing in Spanish.

Library Media/Technology: The Library Media Program produces students who are information and
technologically literate, love to read, and behave as responsible digital citizens. Teachers and the Library
Information Specialist collaborate on curriculum and project-based learning (PBL) experiences to ensure
that students have many opportunities to search for, select, evaluate, and use resources to solve information
problems. Technology is an essential tool in the learning process at Walden. Students routinely use online
databases such as PebbleGo and PowerKids, and applications (Google Docs and Slides, EasyBib, Padlet,
Thinglink) for gathering, synthesizing, and presenting information. The Common Sense Media Curriculum
teaches students to practice safe and responsible use of the internet and social media. The Library Media
Center (LMC) program integrates STEM topics such as robotics (Ozobots, Dash and Dot) and Little Bits.
This summer (2016), the LMC space will be completely renovated to provide a 21st Century learning
environment for the students and will incorporate a SmartLab™ and a dedicated makerspace for the 2016-17
school year. Every class visits the Library Media Center for thirty minutes weekly, where students learn
about important authors, illustrators, and a variety of genres. The LMC encourages reading through live
author visits. In 2015, we had visits with Jon Scieszka, Dav Pilkey, and 2015 Caldecott Medal winner Dan
Santat.
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Science, Technology, Engineering and Math (STEM): Once a month, a dedicated group of volunteers, all
women and all engineers, lead a STEM activity to teach girls about careers in the sciences. Over lunch, the
girls explore topics such as robotics and simple machines. As many as 90 girls in grades 3-5 participate.

Social-Emotional Learning: Walden’s school-wide positive behavioral intervention system fosters school
pride, camaraderie, and unity. Students’ social-emotional health is supported through curriculum lessons,
classroom discussions, and friendship groups. The Second Step curriculum is used in kindergarten through
third grades to help students develop learning skills, empathy, emotion management, and problem-solving.
Fourth and fifth graders participate in Botvin Life Skills training, which provides age-appropriate content
and aims to reduce risky behaviors by teaching healthy alternatives, such as how to withstand peer pressure
and cope with anxiety. Fifth graders participate in D.A.R.E. (Drug Abuse Resistance Education) led by
officers from our local police department.

3. Instructional Methods and Interventions:

“Instruction begins when you, the teacher, learn from the learner; put yourself in his place so that you may
understand . . . what he learns and the way he understands it.” - Soren Kierkegaard

Teachers at Walden Elementary School strive to understand the myriad ways in which each of the students
learn and understand and tailor instruction to reach those students. Classroom teachers differentiate
instruction to address the needs, abilities and interests of students. As a result of continual, high-quality
professional development, teachers have many strategies they use to provide learning opportunities that are
within each child’s zone of proximal development - the learning “sweet spot.” Classroom teachers provide
whole-group and differentiated lessons through daily small group rotations in English language arts and
math. Students are highly motivated to meet the rigor of the Common Core Standards through the use of
Project Based Learning (PBL) activities, which allow students to apply their learning in creative and
meaningful ways. As an example, the 4th grade team developed a PBL (Problem-based Learning) activity
that provides students with the ability to learn how to manage a budget in order to plan a 10-day vacation to
a desired region of the United States. Teachers and students work together to analyze assessment data to set
quarterly goals, which includes the creation of an action plan to meet the desired goals.

Two instructional coaches support teachers to further meet student needs, guiding teachers to find creative
ways to enhance and personalize instruction using technology and other best practices. Walden is a one-to-
one school; meaning students in grades kindergarten through second grade all have iPads while third
through fifth grade students have Chromebooks. That environment allows students to have access to
meaningful resources, and to collaborate with peers and teachers through the use of technology. Teachers
use the available technology to maximize both instructional and assessment opportunities.

Administrators meet regularly with grade-level teams to analyze student data and develop strategies and
resources to best meet the needs of individual students. Students who are identified may receive tiered
intervention as second-wave instruction in addition to their differentiated classroom instruction. Walden has
a trained Response to Intervention (Rtl) Specialist who works with identified students in grades 2-5. A
paraprofessional provides 1:1 reading and reading readiness interventions for identified kindergarten and
first grade students. Specific interventions are designed with input from the classroom teachers and
supervised by the Rtl specialist, school psychologist, and the assistant principal. Achievement is measured
regularly, and interventions change if adequate progress is not made. Students who do not make adequate
growth through classroom differentiation and documented Rtl support may be evaluated for special
education services. Students who exceed grade-level expectations have opportunities to move into an
enriched or accelerated curriculum. Gifted programs exist for 1st through 5th graders that provide pull-out
instruction that encourages higher level thinking skills and problem solving.

4. Assessment for Instruction and Learning and Sharing Assessment Results:

“The important question is not how assessment is defined but whether assessment information is used.” --
Palomba & Banta
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Walden Elementary School uses a variety of formative and summative assessments that provide staff with
data to guide instruction and improve student and school performance. Each assessment serves a specific
purpose in improving student outcomes. Staff looks for trends in data on a student, classroom, grade-level
and school-wide basis.

Formative assessments monitor student learning and growth on an ongoing basis, allowing teachers to
provide students with immediate, meaningful feedback. Teachers incorporate these assessments into their
instruction, which are an integral piece of student learning. Online tools such as School City and Edmodo
provide teachers the opportunity to create their own formative assessments aligned to grade-level common
core standards. Teachers use this data to inform instruction, flexibly group students, and plan Tier |
interventions.

The strong results of summative assessments -- including the Partnership for Assessment of Readiness for
College and Careers (PARCC) assessment and Measures of Academic Progress (MAP) -- validate the hard
work and strategic planning of Walden staff and students. They also identify achievement gaps, allow
teachers to set student goals, and help determine if individual students need tiered intervention support or
skill extension. When students are identified as needing support, a Response to Intervention team meets to
review triangulated data and brainstorm ideas for support to close any gap that may exist. Once staff
members identify achievement deficits for any individual student, the team develops and implements a
specific learning plan, which the classroom teacher, school psychologist, and assistant principal monitors.
The Rtl team collaborates bi-weekly to evaluate the student’s progress to determine if it needs any revisions
to meet the student’s needs.

Walden students receive detailed information about their performance on MAP scores and other assessments
to help them understand and own their learning. The results allow students to set goals for themselves -- and
feel pride when they reach those goals. Teachers celebrate with students when they reach goals; they plan
together when a student falls short. MAP reports are mailed home after each administration (three times per
year) to ensure families understand their child’s growth and can help support their child’s academic
progress.

As a high-performing school, Walden creates home-school connections that create accountability to the very
high expectations that both parents and school staff set. Walden shares report cards and assessment results
with parents, but conversations about student progress take place whenever parents want to discuss their
children’s results, growth and goals. It is the parent connections, the high expectations, and student
understanding of their own academic experience that allow Walden to sustain high levels of achievement
year after year.
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PART V - SCHOOL SUPPORTS

1. School Climate/Culture:
“Kids don’t care how much you know until they know how much you care.” - John C. Maxwell

Walden Elementary School’s staff focuses on the balanced development of each student’s academic, social,
and emotional growth. Walden teachers set high expectations for students and scaffold instruction so that
all learners can reach their goals, while providing the caring environment that allows academic success.

The Walden culture is positive and collaborative. Staff begin the day with a “Daily Communication” email
from the principal, which ensures that staff have information they need to do their jobs well; it’s also a
consistent reminder of the team spirit. The principal and assistant principal are visible in classrooms,
throughout the school, and at school events, and they know every student by name. They are supportive and
provide guidance to each staff member. They encourage staff to take risks, implement engaging and
innovative initiatives, and let students lead.

Teachers create meaningful, engaging, and intentional instruction so students take ownership of their
learning, and set a high bar for themselves in return. Throughout Walden, it is common to see Project
Based Learning activities, Genius Hour, Passion Projects, and innovative student-created assignments and
assessments. Classrooms have been physically altered to encourage and accommodate comfortable learning
environments, including flexible furniture, standing desks, floor cushions, and Runtz balls. With greater
choice and physical comfort, students are more engaged and excited to take ownership of their learning.

Several programs at Walden support students’ social-emotional learning. The Walden Way program is the
backbone of the school social environment, helping the school community create and enforce expectations
of behavior and the overall culture. The Walden Way committee is a group of 12 teachers who collaborate
monthly on how to make the learning community a more positive place. This program encourages students
to be responsible, respectful, helpful and safe - and to be leaders in promoting those behaviors. Teachers
reward positive behavior with a Walden Way Ticket, and students receive recognition for positive behavior
in weekly announcements. Every quarter at a Walden Way assembly, the school community comes
together to review expectations, define the next quarter’s focus, and celebrate when goals are attained.

Walden embodies a growth mindset, and staff constantly reflects and adjusts based on the needs of the
students. The administration ask teachers to frequently respond to school and District surveys that assess
ways in which technology, curricular resources, interventions, and new ideas impact student learning and
school environment. The results of these survey impact future decisions. An annual staff culture survey
shows that District 109 and Walden enjoy a highly engaged and motivated staff, boasting among the
highest satisfaction results in education (93% of Walden staff are highly engaged and satisfied in their
jobs). Walden’s most cherished characteristic is that the staff shares a common goal: to engage, inspire, and
empower our students each and every day.

2. Engaging Families and Community:
“A community is like a ship; everyone ought to be prepared to take the helm.” - Henrik Ibsen
Walden Elementary School brings together a community that strongly supports education. Three factors of
this support are: a strong PTO; direct parent involvement in academic success; and clear, consistent
communication.
Strong PTO: The Walden PTO meets monthly with Walden staff to discuss opportunities to bring together
parents, students, and staff to support the school and enhance the community. The PTO funds items and

programs for individual classrooms when needed, and develops long-range plans to support larger
initiatives. Examples include:
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Student Philanthropy Committee: PTO volunteers guide this student-led committee that sets goals and
plans action to support child-focused non-profit organizations.

Science Night: Now a community-wide program, the Walden PTO has been hosting this interactive event
for more than a decade. Parents and community members who are science professionals, as well as local
high school students, set up displays and activities for children and their parents to experience science fun.

Buddy Bench: The PTO funded and installed a “Buddy Bench” on the Walden playground to promote
inclusion, and worked with building administrators, teachers and staff to communicate its use to students
and parents. Students who want a playmate sit on the bench, and others recognize that sign to come over
and invite the child to play.

Parent Involvement in Academics: Parent volunteers help in many ways in classrooms, from serving as
guest readers to working directly with students in stations. Three Walden moms who work in the fields of
science, technology, engineering and math (STEM) approached the principal asking to find ways to
promote STEM to girls, a nation-wide area of interest. The result was parent-led STEM Lunch & Learn
workshops for girls. The “science moms” met with District 109°s gifted coordinator to plan the curriculum
and logistics. Now in its second year, the program is a model for other district elementary schools.

Clear, Consistent Communication: Walden promotes connections and garners community support through
frequent and transparent communication, using both direct channels and social media. The principal sends a
weekly email, called Where’s Walden, that gives updates on important school topics, a calendar of
upcoming events, and general information on trends and ideas in education. Many classroom teachers and
other staff members use Twitter to share the great things happening throughout the school. They use the
hashtag #Wal109 so parents and community members can get a glimpse inside classrooms; Tweets scroll
on the Walden website. Each week, the principal archives social media mentions in one place through
Storify and includes the link in the Where’s Walden email. The Walden website is engaging and easy to
navigate, so families and prospective families can get the information they need. A video posted on the
homepage allows the public to experience Walden’s culture of collaboration and innovation.

3. Professional Development:
“Live as if you were to die tomorrow. Learn as if you were to live forever.” - Mahatma Gandhi

Walden Elementary School’s staff members actively seek out personalized and differentiated learning
opportunities locally, regionally and nationally, formal and informal, in person and online.

District 109 strongly supports the growth of staff members; at Walden and throughout the District,
embedded professional development allows teachers and administrators to share their expertise at the
school and District level. Instructional coaches work with teachers in their classrooms and in individual and
team meetings to provide personalized learning that meet both teacher and student needs. Walden provides
organized opportunities for teachers to learn from one another through Learning Labs. In a Learning Lab, a
host teacher invites staff members to observe his or her classroom. Observing teachers have an area of
focus for their visit in the form of a focus question such as “How was student learning enhanced by the
differentiation strategies implemented during guided math groups?” Host and observing colleagues come
together after the observation to discuss what observers learned, provide feedback to the host, and celebrate
classroom successes. Learning Labs truly maximize capacity of staff because observing staff members
bring back new strategies and ideas into their own classrooms, and host teachers learn from valuable,
timely and specific colleague feedback.

First-year teachers gain great professional development through a specific, organized mentor program.
Teachers meet regularly with a mentor teacher to learn new strategies that support high expectations and
student achievement in their classrooms.

Through Deerfield University, District 109’s online connected learning campus, Walden teachers choose
from an array of courses on topics such as assessment, goal-setting, and unit design. Teachers learn at their
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own pace, anytime, anywhere.

Walden teachers connect with educators around the globe through Twitter, often using the District hashtag
#engagel09 or the school’s hashtag #wal109. They learn from like-minded teachers and leading educators;
Walden staff share their own experiences and ideas to help others learn and get feedback.

Staff and administrators attend workshops and conferences, enroll in graduate courses, and pursue
leadership opportunities at collaborative learning conferences. In the summer of 2015, District 109 hosted
neighboring districts at an annual North Shore TechCamp, which included teachers and staff from many
local districts. Walden staff not only attended, but also led presentations that focused on how to use
technology to differentiate and personalize instruction.

Through embedded and ongoing professional development, Walden Elementary School’s staff is equipped
to engage, inspire and empower students - and each other.

4. School Leadership:

“It is plain wrong to believe that leaders come only from large or great or small or new organizations, or
from established economies or from start-up companies. The truth is, leadership is an identifiable set of
skills and abilities that are available to anyone. It is because there are so many leaders - not so few - that
extraordinary things get done on a regular basis in organizations.” - Kouzes and Posner, 2012

The leadership framework that shapes the administration at Walden, consisting of a principal and assistant
principal, is from Kouzes and Posner’s book, The Leadership Challenge: How to Make Extraordinary
Things Happen in Organizations. The five practices of exemplary leadership outlined in the book -- Model
the Way, Inspire a Shared Vision, Challenge the Process, Enable Others to Act, and Encourage the Heart --
influence the daily practices of the administrative team, and ultimately the culture of the entire building.

While there are formal and informal leadership roles at Walden, every staff member is a leader. Formal
leadership opportunities allow stakeholders to have input and decision making authority on areas that affect
staff and students. Walden’s Building Advisory Committee, comprised of multiple staff members, provides
teachers a leading voice in improving the school and addressing staff concerns. Walden staff members
represent the school on District 109’s Curriculum Council, a committee that provides input and suggestions
on curricular materials and resources -- decisions that have a significant impact on students. Walden’s
teacher-mentor program allows experienced teachers to guide and support the newest members of our
family though observations, collaborative professional development, and simple friendly conversations.
Additionally, all teachers provide input on our school improvement efforts, and, as such, are committed to
the success of the entire system.

Leadership in the classroom is the most important, impactful leadership at Walden. Teachers are leaders in
their own classrooms, taking charge of creating communities that encourage growth, and support each
community member, be it student, teacher, parent or visitor. They make and implement decisions that
impact student learning and the culture within the classroom and throughout the school. Students, too, are
leaders of their own learning, choosing their learning paths in Project Based Learning opportunities and
during “Genius Hour,” when students can freely choose an essential question, topic, or project to pursue.
Students who have strengths or unique knowledge don’t hesitate to teach and help their peers -- and their
teachers.

The administrative team at Walden encourages and supports a shared leadership approach that fosters an

environment where all staff members can contribute their strengths, and where students have every
opportunity to maximize their achievement.
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Part VI — INDICATORS OF ACADEMIC SUCCESS

“Every crystal was a masterpiece of design and no one design was ever repeated.” - Wilson “Snowflake”
Bentley

Walden Elementary School is successful because of the culture that respects and celebrates students’
differences and the continual search for specific, effective, innovative ways to meet each individual’s needs.
Whether it is through the use of technology to understand and reach each student at their level, or
welcoming and adapting to the shift in teaching roles and flexible learning spaces, Walden’s staff embraces
differentiation. Classrooms -- the physical space and the teaching itself -- encourage and foster the 21st
Century skills needed to produce global citizens for our emerging world while recognizing that not all
children learn the same way. During problem-solving units, students learn to think critically, communicate
and collaborate on ideas, and show creativity in the process. Teachers don’t just hand students an iPad or
Chromebook and tell them to “look something up.” Rather, the devices in Walden’s 1:1 environment are
tools for students to create, and to connect to others within the building, the community, and around the
globe, all the while learning how to properly navigate the digital world.

The academic growth at Walden shows that students thrive in the school’s 1:1 differentiated environment.
During the 2014- 2015 school year, 75% of Walden students met their projected growth in the Measures of
Academic Progress (MAP) assessments. More impressively, 83% of students met or exceeded expectations
on the PARCC English language arts assessment, and 81% on PARCC math assessment. Walden was one of
only 17 schools in Illinois that hit or beat the 80% rate in math, and one of only 42 schools in the state that
did so for English.

Walden students do not just think. They do. They throw themselves into their individual passion projects,
and participate in and lead school-wide philanthropy programs. Always striving to stay ahead of the curve,
Walden’s practices and achievements are not only recognized within the District, but out in the larger
community. Families seek out Walden when relocating to the area. Walden staff are frequently recognized
as educational leaders, presenting at conferences and seminars, and receiving recognition for achieving
professional accomplishments, including National Board Certification. Students earn recognition for
academic achievement; Walden teams have reached the global level in Destination Imagination competition,
and this year, a Walden student is one of only five fifth graders in Illinois headed to the state Geography
Bee.

Walden staff value the short time they have with the students who learn and grow in their classrooms. They

make that time - every minute - count by embracing differences, promoting growth, providing high
expectations, and encouraging success.
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