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Eligibility Certification), and certify that it isccurate.

Date

(Principal's Signature)

Name of SuperintenderMr. Tom Martir E-mail: martint@westottawa.net

(Specify: Ms., Miss, Mrs., Dr., Mr., Other)

District Name West Ottawa Public School District |.Te616-786-1400
I have reviewed the information in this applicatiorcluding the eligibility requirements on pagéFzart |-
Eligibility Certification), and certify that it isccurate.

Date

(Superintendent’s Signature)

Name of School Board
President/Chairperson Mr. George Jacob
(Specify: Ms., Miss, Mrs., Dr., Mr., Other)

I have reviewed the information in this applicatiarcluding the eligibility requirements on pagéFart |-
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Date

(School Board President’s/Chairperson’s Signature)

*Non-public Schools: If the information requested is not applicable, write N/A in the space.
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PART | — ELIGIBILITY CERTIFICATION

Include this page in the school’s application as fge 2.

The signatures on the first page of this applicaef@mver page) certify that each of the statembalsw
concerning the school’s eligibility and complianvegh U.S. Department of Education, Office for Civil
Rights (OCR) requirements is true and correct.

1.

10.

11.

NBRS 2014

The school configuration includes one or more afdgs K-12. (Schools on the same campus
with one principal, even a K-12 school, must agsyan entire school.)

The school has made its Annual Measurable Objec{i®Os) or Adequate Yearly Progress
(AYP) each year for the past two years and hadeen identified by the state as “persistently
dangerous” within the last two years.

To meet final eligibility, a public school must nielee state’s AMOs or AYP requirements in
the 2013-2014 school year and be certified by taie sepresentative. Any status appeals must
be resolved at least two weeks before the awargsnoay for the school to receive the award.

If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum.

The school has been in existence for five full gettrat is, from at least September 2008 and
each tested grade must have been part of the sidtdbe past three years.

The nominated school has not received the NatBha Ribbon Schools award the past five
years: 2009, 2010, 2011, 2012, or 2013.

The nominated school has no history of testingyirtarities, nor have charges of irregularities
been brought against the school at the time of natan. The U.S. Department of Education
reserves the right to disqualify a school’s appiaraand/or rescind a school’s award if
irregularities are later discovered and provenhaydtate.

The nominated school or district is not refusindi€@fof Civil Rights (OCR) access to
information necessary to investigate a civil rigtdsnplaint or to conduct a district-wide
compliance review.

The OCR has not issued a violation letter of figdito the school district concluding that the
nominated school or the district as a whole hakated one or more of the civil rights statutes.
A violation letter of findings will not be consident outstanding if OCR has accepted a
corrective action plan from the district to remekg violation.

The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated anmore of the civil rights statutes or the
Constitution’s equal protection clause.

There are no findings of violations of the Indivads with Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in
guestion; or if there are such findings, the statdistrict has corrected, or agreed to correet, th
findings.
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PART Il - DEMOGRAPHIC DATA

All data are the most recent year available.

DISTRICT (Question 1 is not applicable to non-public schpols

1.

Number of schools in the district
(per district designation):

_ 8 Elementakiools (includes K-8)
_ 2 Middle/Junior higtheols

1 High schools
0 K-12 schools

1 TOTAL

SCHOOL (To be completed by all schools)

2.

3.

4.

[ 1 Urban or large central city
[X] Suburban with characteristics typical of an ambarea
[] Suburban

[1 Small city or town in a rural area

Category that best describes the area whersctio®l is located:

4 Number of years the principal has been irhiegosition at this school.

Grade # of # of Females| Grade Total
Males

PreK 28 21 49
K 34 38 72
1 37 27 64
2 31 31 62
3 32 37 69
4 27 26 53
5 29 30 59
6 0 0 0
7 0 0 0
8 0 0 0
9 0 0 0
10 0 0 0
11 0 0 0
12 0 0 0

Total

Students 218 210 428

Number of students as of October 1 enrollecah grade level or its equivalent in applying s¢hoo
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5. Racial/ethnic composition of

the school:

3 % Asian

0 % American Ind@amlaska Native

2 % Black or African American

5_5 % Hispanic or Latino

0 % Native Hawaiian or Other Pacific Islander

66 % White
4 % Two or more races
100 % Total

(Only these seven standard categories should lgetaseport the racial/ethnic composition of yocingol. The Final Guidance on
Maintaining, Collecting, and Reporting Racial arttiric Data to the U.S. Department of Education ishleld in the October 19,
2007Federal Register provides definitions for each of the seven catiegoy

6. Student turnover, or mobility rate, during tl82 - 2013 year: 16%

This rate should be calculated using the grid beldWe answer to (6) is the mobility rate.

Steps For Determining Mobility Rate

Answer

(1) Number of students who transferted
the school after October 1, 2012 until the
end of the school year

60

(2) Number of students who transferred
from the school after October 1, 2012 unt
the end of the 2012-2013 school year

(3) Total of all transferred students [sum @
rows (1) and (2)]

—h

67

(4) Total number of students in the schoo
of October 1

as 408

(5) Total transferred students in row (3)
divided by total students in row (4)

0.157

(6) Amount in row (5) multiplied by 100

16

7. English Language Learners (ELL) in the school16 %
68 Total number ELL

Number of non-English languages represented:. 3

Specify non-English languages: Spanish, Vietnaniesatian,

8. Students eligible for free/reduced-priced meals:50 %

Total number students who qualify: 195

If this method is not an accurate estimate of #nregntage of students from low-income families, or
the school does not participate in the free andaed-priced school meals program, supply an aceurat
estimate and explain how the school calculateddstisnate.

NBRS 2014
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9. Students receiving special education services: 8 %

39 Total number of students served

Indicate below the number of students with disaegiaccording to conditions designated in the

Individuals with Disabilities Education Act. Do thadd additional categories.

5 Autism 2 Orthopedic Impairment

0 Deafness 5 Other Health Impaired

0 Deaf-Blindness 8 Specific Learning Disability

0 Emotional Disturbance 19 Speech or Language inmpat

0 Hearing Impairment 0 Traumatic Brain Injury

0 Mental Retardation 0 Visual Impairment IncludBighdness
0 Multiple Disabilities 2 Developmentally Delayed

10. Use Full-Time Equivalents (FTEs), rounded tarast whole numeral, to indicate the number of

personnel in each of the categories below:

Number of Staff

Administrators 1

Classroom teachers 18

Resource teachers/specialists
e.g., reading, math, science, special
education, enrichment, technology,
art, music, physical education, etc.

Paraprofessionals 2

Student support personnel

e.g., guidance counselors, behavior
interventionists, mental/physical
health service providers,
psychologists, family engagement
liaisons, career/college attainment
coaches, etc.

11. Average student-classroom teacher ratio, thalhésntimber of students in the
school divided by the FTE of classroom teachegs, 22:1 22:1
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12. Show daily student attendance rates. Only sifflools need to supply yearly graduation rates.

Required Information 2012-2013| 2011-2012 2010-2011 2009- 2008-
2010 2009

Daily student attendance 950 96% 96% 95% 95%

High school graduation rate 0% 0% 0% 0% 0%

13.For schools ending in grade 12 (high schools)
Show percentages to indicate the post-secondanssthstudents who graduated in Spring 2013

Post-Secondary Status

Graduating class size 0
Enrolled in a 4-year college or university 0%
Enrolled in a community college 0%
Enrolled in career/technical training program D%
Found employment 0%
Joined the military or other public service 0%
Other 0%

14. Indicate whether your school has previouslgiteml a National Blue Ribbon Schools award.
Yes No X

If yes, select the year in which your school reedithe award.
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PART Il - SUMMARY

All Lakeshore students must be College, CareerL#edReady by the time they leave our wonderful
building in 5th grade. This is our vision and nossstatement all in one! These components wilh ladi
students to succeed at the middle school, highatchod then at either college or their careed. stslff
members and all students at Lakeshore are awangr ohission and vision statement. The staff at
Lakeshore provide the necessary tools and comblieking skills to help each child reach his/hertagt
potential. The students at Lakeshore Elementamedm work, grow, play and develop each and evayy d
Their limits are endless, their dreams and potewilabe brought out by the caring community sumaling
them. All Lakeshore Learners strive to be caroamfident and empowered community members. All
families who apply to Lakeshore are accepted a3 ésnthere is space available in our classes.

Lakeshore has a truly diverse population that ddevery day. Migrant communities, farms,
neighborhoods, apartment complex’s, neighborhcas lake houses, make up the Lakeshore district.
Caring and involved parents from all of these gmw@iwe what make this such a wonderful and suadessf
school and community. Our Parent Teacher Orgdaizéd a driving force behind the fun and exciting
extras here in the building. Swim lessons, scetmk, popcorn Friday, reading night, math nighttimg
night, and fall festival are just a few things tbat PTO puts on for all students annually at n&t.cd hese
dedicated parents and staff, meet each month tk @vodetails of the wonderful events that have been
planned.

Lakeshore has been awarded the Michigan awar®Beating the odds” the last 2 out of 3 years. The
school has also been awarded the Michigan awdt@eard school” for being in the top 95% of all
academically achieving schools in the state. W4td¢e awards are wonderful, the students and staff
continue to focus on that mission statement ofdp€lallege, Career and Life ready.

Only when every Lakeshore student achieves thdf gidhthe community be ready to celebrate. Our
students love to READ all of the time. Fun corgdike the Iditaread in March help to focus thedstits
energy on being life-long readers and life-longeas. Our students and staff don’t believe g
something because the Principal or teacher havgnastthat reading. They read because of theg fox
reading and learning. Students are often seenimgpviith other students throughout the buildindieBrd
grade spends time with our Kindergartners and thgeade spends time with our 1st graders. Thigis
special and fun to see when our students are ggoand learning from each other. Parents with thein
personalized ID badges come into Lakeshore evenadd all day long to help work in small groups and
individually to READ with our students. This comnity feel is what makes us a successful schoothEa
and every moving and working part is just as imgatrass the other.

Above all, Lakeshore is a fun place to be. Chitdnave fun on our wonderful playground, at our many
evening events, in the classrooms, the hallwaydtamdafeteria. Lakeshore students strive to laachto
be College, Career and Life ready. The adultbisfwonderful community strive for the same thinyge
are excited to be considered for this prestigiousré!
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PART IV — INDICATORS OF ACADEMIC SUCCESS

1. Assessment Results:

a) The MEAP test is the state standardized testiie state uses to compare school districtsaiistdite of
Michigan. While Lakeshore uses this data oftenubhout the year and with the school improvement
process, it is not the only data that is looked@ur district does put a lot of effort into orgaing this data
so that it may be used and disseminated by buildimgipals and staffs. Community members are made
aware of the test before hand to show the impoetafnthat test. Results are shared when allowetidy
state, and teachers are always willing and abtlstmuss these results with students and pareritgraile
levels have seen growth in this state test ovep#se years. We are especially proud of the Methes

that continually rise from year to year. This specially true when we see students stay at Lakesho
Elementary year after year. Writing, Reading aoigi&e scores also continue to grow over the years.
Knowing that the longer students are enrolled &ekhore, the better chance that they have of receiv
"proficient" scores is truly rewarding. In thetstaf Michigan, proficient means that studentsenssored a
1 or 2 on these state standardized tests.

b) In math, Lakeshore Elementary has worked lamdorporate "delta math" into it's math currigualu
Delta math is a form of math intervention thatpsrssored by our local Intermediate School Distriower
the past 5 years, Math scores have almost risé@¥yby the time our students are in 5th grade. grade
levels that have embraced this technique have slkee@m more growth than the ones simply meeting
building requirements. The building has also wdrkard to make math a continuing goal with it'sosth
improvement process. Only when these procedurtgdaas are continually brought back, do we start t
see success. Teachers hold each other accouasatnech as building administration and centrateffi
administration. The implementation of DiscoveryuEation has been added just this year in an dffort
push even harder at the lower levels of our bujdor increased math learning. We look forwargdeeing
how these trends play a role in our overall leagnin

In reading, Lakeshore has invested much time irRiébgponse to Intervention process. Over the past 5
years, scores have risen around 15% points oncgutlents are in 5th grade. This is once agaisdhee
trend as we see in our Math program. Many imporaarifices go into making this program a success.
Hiring a core support teacher and having a scheyghlogist, along with resource teachers that are
knowledgeable in the process is a key factor. th&ee has reading data meetings every 6 weeksalith
grade level teachers, core support, resource Jastmation and school psychologist. Guest teaches
hired on those days so that staff may have thenitapbdata meetings where all individual studengs a
looked at in each classroom. While this is an egpe thing to do for our school and district, wedfthat

it is one of the most important integral parts @king our school community such a success.

Turning our fun evening events into more of a stied learning event has also had profound results.
Instead of just having a fall festival celebratimigh games and activities, we have turned it intogt
where students are also having a math night. @ahegoes for our Reading and Writing nights. OU®P
has worked hard to sponsor these events by conpingth the money needed for these events.

Our building is aware of our academic gap for onglish Language Learners. We know that our gap wit
our ELL learners is to high for both Math and Eslgli Small groups of students are seen by our ELL
teacher to give these students an extra intervetitite to address their needs. This ELL teacham th
communicates with the classroom teacher to offeasdand strategies to help give these studenextiree
support that they need. All teachers know whortsieidents are that need this extra support inraede
close the achievement gap. This collaboration eetwthe classroom teacher and the ELL teacheeis th
reason that we are seeing improvements with clasimggap. Much time and effort in the building has
gone to making improvements in programming for ¢h&sidents. The ELL teacher has used part of her
funding for after school activities to help suppihis group of students. The after school tutoatsp
provides transportation and often snacks deperatirttpe funding amount. Teachers have also voluedee
their time to have a before school reading clubachers then specifically targeted these studeras i
effort to have them come and be a part of thidéaming culture.
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2. Using Assessment Results:

Lakeshore Elementary uses data meetings on a rdgadss for both reading and math. Our reading tat
analyzed every 6 weeks in our RTI meetings. T$hani opportunity for all grade level staff and supp
staff to look at the growth needed and the growtdireed by each and every student in the building.
Important decisions based on core curriculum asagehtervention curriculum are made during these
meetings. As the building leader, the principallisays looking at other buildings data and talkimghose
principals to see what success looks like at eaatieglevel as well.

Students who need interventions have letters seneho explain to parents what the school is waykin,
and encouraging them to assist as much as posgthléelp at home. Parents are encouraged to call
teachers and administration to discuss these eméons and specifics to increase achievement.sBygu
the University of Oregon DIBELS website, the teasmprised of the principal, school psychologist,ecor
support teacher, special ed teachers, and all gneele level teachers, can see specifically withtithual
needs every student has. The team spends two Withreach grade level to ensure that every childach
grade is addressed by the team. If a student meedshelp in reading fluency, then Read Natunailly be
assigned to that student. The team may look aRitpley running records to make specific
recommendations for individual students as well.

Discovery Education has brought about even more fdatus to look at and disseminate. PLC timesedu
on a regular basis to address this new systenstfige education and data analysis. Grade levels a
provided enough time to go over individual testd aole group testing. This is done in both matt a
reading. Grade levels have started to create pnobere all students can be retaught or taught at a
accelerated level to meet each individual studeetsds. Discovery Ed data and information is staand
carefully being looked at since this is our firsy using this data. We will continue to looktra tata
involved with Discovery Ed, make instructional chans as appropriate, and get this information to our
families. It is important to us to make sure tlatdo not give out to much information to fast,ilune are
comfortable and can give reasonable and soundreqas for all stakeholders.

3. Sharing Lessons Learned:

Delta MATH, the county-wide math intervention sé@gy has been a topic of much conversation within ou
district as well is within our county. While Lakkewe was one of the original schools to jump orrtv@amd
integrate into our weekly routines, many other sthifrom the district and the county have beenilagg
behind. The principal often talks about the sugd¢kat Delta Math has brought to the building drad tve
believe it to be a major part of the continued gtothat we have seen in our building. Our teachezsalso
the biggest proponents of this program and contioghare the news to our other buildings. Ofeachers
from other buildings come to meet with our teachemiscuss the success and strategies that arg beéd
in the building. Teachers are often on the distmide Math committee and also go to the Intermtedia
School District to represent our building for matmversations.

The idea of making fun evening school events intorabination of fun and academic nights has stemmed
from PLC time with other building principals withour district. The ideas that have worked in cfeosl
need to be shared with the other schools in omshare that success. Building administratory tvalieve

in helping and supporting each other as a meardigtrict-wide success, not just building succeEke
simple idea that many minds are stronger than ®mery apart at West Ottawa Public Schools. The
principal has taken it upon himself to continuaétwork as much as possible with principals frofreot
districts as well. Sharing ideas and learning ftbem may be an out of the box idea, but mightxaety
what one might need in order to reach that nexllefzachievement.

Collaboration is the key with success. Taking ande and trying something that may seem to befahto

box is also an important component to reachingtheess. It is our responsibility to try to retiudse
goals for all of our students.

Page 9 of 27



4. Engaging Families and Community:

Family involvement is one of the key aspects tolamjdings success. The principal continues toréap
on all families that they must be an active pgsaai in their children’s education. Parents afgeeted and
encouraged to play a major part in their child'gydaork at school and at home. Our school improeat
team continues to strive to find ways to get ounocwnity and parents involved as much as possible.

Having our PTO on board and having the same gaallseam, has been a huge part of the success at
Lakeshore elementary. Sometimes some very sirhplgd like having daycare available at no costjritav
food, or simply personally inviting them has a hugeact. Having free and available daycare oftekes
or breaks my families' decisions in our persorfal IBy knowing this and taking this personal exgece to
heart, we have opened the door for many more pbsstbfor our families. Sometimes it truly doteke a
village to raise a child, and we embrace that cpnlere at Lakeshore.

The ELL teacher and the principal went and droviet@one of our bigger migrant camps. The goal teas
personally invite each and every family to cometio open house. It was very important for the gipal

to have this teacher with him who spoke fluent $am order to connect with them. Not only ddes t
teacher speak fluent Spanish, but she has buaort with these families over the years to ga@irt
support and has earned their trust. This wasaals®ye opening process for me to see the livaseskt
families. We then shared our findings with the t#ghe staff in order to help our staff realizbat
struggles some of our families have on a dailydasi

Besides making lots of phone calls, sending lots-ofails, tweets and personalized letters, we glyon
believe that making home visits has a huge impaatpositive nature. It is important to never step this
and push too hard into someone's personal livesgssave these visits for only our most important
situations.
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PART V — CURRICULUM AND INSTRUCTION

1. Curriculum:

The district has worked hard to create core cuumowcommittees over the past few years. These
committees continue to look at and work on majat eainor changes to our curricular needs. The jpaic
and teachers understand the need to be a majarfghese committees as they drive changes for the
district. Our central office has worked hard tadfithe right people to fit into these committe@nce again,
Lakeshore understands the importance of these dbeesiand the work that they do.

Lakeshore and the district have been investing aflbme into learning the common core standadds.
doing this, we have also acknowledged the need tmntinued review of our reading and writing
curriculum. Lakeshore sent teachers and admitimtréo Lansing this past summer to learn more atio
Michigan Association of Intermediate School Admirasors (MAISA) writing units. We will also do thi
for this upcoming summer to learn more about thel$fAreading workshop units. As we continue to
refine and grow our ELA programs, this professia®lelopment will have a big impact on building and
district decisions. Our RTI program also contimtbe a major part of the success of our ELA
programming. This continued data collection, megetnd decision making is what enables us to tanget
students with differentiated learning needs. tis goal to have our RTI program be a strong pkitie
overall ELA program.

The science and social studies team have beentisemEmtified as well. They are working at addrieg
the needs of the district and researching profaasidevelopment to be done as an entire distBcience
and social studies experts from within the distit help to make up a part of this group as veallthe
individual teachers from Lakeshore. District adistrators who have been experts in these fieldofiee a
part of these teams as we work to move our currindbrward to match the needs of the Common Core.

Math has been identified as a need for improvergithe building school improvement team. Our staff
meetings, PLC time, and professional developmelhtamtinue to be geared towards continual
improvement. While the building is seeing improwst) we would like to see more improvement at a
faster rate. Delta math and Discovery Educatidhbeth be major factors in addressing this mathdhe
along with the use of the most updated editionusfMath Expressions books to support the curriculum
Delta Math is the county wide intervention progremhelp identify needs based on quick assessmethe i
classroom. The turnover rate can be a matter ofit®@s. This helps our building to identify the deef
each individual student as quickly as possible.

The five specials at Lakeshore elementary contiaupe integrated with grade levels as needed antlak
as possible. Physical Wellness, music, art, tdolgyaand Spanish make up these specials at Lakeshor
They also use PLC time and professional developmmaetto work with other teachers throughout the
district in order to help support each other amdrtbpecific curriculum. Each individual specialsttime to
work with 4 other teachers in the district who te#lte same thing, to align their curriculum to the
requirements of the state of Michigan. These terchre then also working on supporting the stuslent
specific needs in reading and writing through tipeaggramming.

The Spanish Immersion program continues to flousishakeshore elementary. We had a major inigativ
last year to help the program grow into the midaleools. Staff and administration played a majbe r
with the development of the curriculum moving fordia Both staff and administration also work hard t
find professional development to help support ttegmam and grow the curriculum as needed. Thedacho
board adopted curriculum is used for all conteet,ityis taught in Spanish. The Spanish languatgepart

of the day, is the part that teachers are contyngabwing and expanding.

2. Reading/English:

The school and district have been using the bodogted curriculum from Houghton Mifflin. Howeves a
the common core has come to us, we have realizédvihneed to continue to supplement our program to
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make sure that our students' needs are beingTeeichers have been using daily five, CAFE and other
strategies to ensure that the students are regdivennecessary instruction. Teachers continlesato
about and pilot lessons using the readers worketagel as well. Lakeshore has been involved in
Michigan's Integrated Behavior and Learning Supputiative (MIBLSI). This unique opportunity gawes
the ability to continue to dialogue, collaborate @now with other schools in the county on sucadssf
reading strategies. During our transition from skete GLCE'’s to the common core, we continue to
evaluate these different instructional methodsthed review assessment data to make best practice
recommendations moving forward. Different ideak@iv to incorporate a readers workshop model into
already successful models of the daily five argpeaphg on a regular basis. Maintaining that each
classroom has individual, small group and wholeugrimstruction has been a priority at Lakeshore.
Students need to continue to receive instructianuitiple ways.

Through the RTI process, we continue to gaugeubeess and or failure of our students reading sscce
Of course other benchmarks such as Rigby are sseglh Ensuring that our students do not fallibdfat
early elementary has been one of our major focasewell as acknowledging when a student is belaind,
then addressing that students individual needss fds been a major driving force in the successiof
reading program at Lakeshore. Struggling studem$inue to receive intervention supports eachesealy
day. Teachers know who all of these studentsraatébaild more individual instruction time into thelays.
The overachieving students are given the freedooomtinue their success in the classrooms. Thieyof
are given specific individual work and goals byithieachers. Advancing them to another grade $evel
curriculum is always an option in an effort to dane their growth.

Many other little fun projects go into the succassvell. One being a simple "tweaking" of the tmeged
reading program. Teachers have ensured that th&ingithe main goal to read, read, read. A big lar
that is finding the appropriate books for the stugdéo read, and to make sure that the studenteaséng
books that they enjoy. Students must be giverliaace to read materials that are enjoyable to Hrein
appropriate to their reading level. This helpaddress students that are reading above and betal® g
level at all K-5.

3. Mathematics:

The district has recently made a large purchasét&m the most current edition of Math Expressiofkis
edition is based on the Common Core. The distriedated a math curriculum team to help to make this
most recent purchase. As the Common Core contiioudisve instruction, Lakeshore continues to make
adjustments to its curriculum as needed. We afsogly believe that our text books are a resotoces to
help teach, and are not the "end all, be all" t& had what we teach our students. Lakeshore ig ik
most current edition of Math Expressions and weratbe 2nd year of implementing this curriculuihe
Math Expressions program is the most aligned tatimemon core of any of the programs that were
reviewed.

Instructional methods are being aligned to theiresional methods for our ELA programming where we
have seen a lot of growth. Individual, whole grauma small group instruction are all being usednduour
Math instruction. High achieving students arevaéld to work ahead in the next grades curriculumnwvhe
needed. Delta math helps to give both advancedeanddial help when needed. Lakeshore will bdinggi
a neighboring school district in May to learn mat®mut their math R.T.l programming. Every teaaisss
about 10-15 minutes of their math block to givewidilalized instruction to students who are achigvi
below expectations on assessments.

Lakeshore teachers have recently received professi@velopment is "math model drawing" based on

Singapore math. As we continue to progress wittkaowledge and comfort level of this technique, we
grow as a staff in finding yet another instructiopi@ctice towards educating our students.
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We are using our results from discovery educationetp find any gaps in our students learning.sThi
continual data application helps our staff to knelaere each individual student is and make group or
individual changes as needed. The building preddias made it a priority to give PLC time durihg tyear
as often as possible. Teachers are making praieg this data and then reteaching and adaptirig the
teaching.

Delta Math is used at grades 1-5 to as a partofrath RTI. This county wide tool is used on autag
basis here at Lakeshore Elementary. Lakeshorbdesusing this process for the last 5 years. Abave
seen steady progress in our Math scores, the momesdntinues to build towards more and more ukief t
tool.

Lakeshore has also put a lot of emphasis on usingpsite called IXL to help support and differetgia
math instruction for all students. While this daesne at a very expensive price, our PTO has takeon
themselves to purchase this for all students. Aexaooften use our iPads during the school daywmextra
time for extra support for students on IXL. Thisaiso a fun and easy way to give our high achgevin
students a chance for more advanced math learning.

4. Additional Curriculum Area:

The art teacher at Lakeshore and the other atéeaat West Ottawa public schools have worked beed
the last 3 years to integrate reading and writitig their daily curriculum. The art teacher at éslore has
been going through specific and targeted professidevelopment from the literacy coaches in théidis
By working with these literacy coaches, our teadteer been given and developed reading and writing
activities and instructional strategies to makelimgand writing a part of his curriculum. The tm@cher
has been working on this in the past, but now Witk targeted instruction, he has been given theurees
to meet the need. At Lakeshore, the art teachebbéan given PLC time to continue to share oursicea
success stories among the other art teachers dhidtniet. By having this time with each othergytfeel
validated and know that their task is an importare that needs to be revisited on a regular basis.
Supporting the art teachers has been a high fooosthe entire administration team in our distridiese
teachers also continue to use whole group, smailigrand individual instruction to help our student
understand the structure of their day. By giving students extra opportunities during their antieach
week to continue with their reading and writingtinstion, we are hoping to give them the neededanie
for success. This cross curricular instructiomlaetn art and ELA will continue to be an importasdus for
Lakeshore as we are always trying to find areasypfovement for our students.

5. Instructional Methods:

Whole group, small group and individual instructlwas been incorporated into the Lakeshore teaaridg
learning model the past 3 years. Every ELA anchrtegson needs to have whole group, small group and
individual instruction. This is, however, just thiart to the differentiation that each of our dreh deserve
and receive. Teachers continuously use data frszoery Ed, Delta math, DIBELS and progress
monitoring to pinpoint needs of individual studenBy taking the time to know and understand tha da
that is available, teachers can then know exadtigtwskills need to be retaught or taught in a ciffie way.
This is truly the only way that we can make sui #il students’ needs are being met. Teacherthase
conferring time to not only have meaningful coneditms with students, but to also give them that
necessary individual instruction. Students see Whale group instruction meets the needs of thizeent
group and to give the overall guidance neededatt ste learning process for the concept beinghaug
Small group instruction then gives the studentdiifferentiated access to revisiting, re-teachamy or
practice as needed. The individual instructiop$iéb ensure that every student is having his pnéeds
met for full comprehension of the new material andcepts.
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Lakeshore Elementary has added another computanthlbompleted an iPad cart this year. These tools
have been great assets as we move more and mase technology to help and support the curricular
needs. Lakeshore staff has made it a point taraeato make the use of technology important in all
classrooms. Staff works hard to show students they use technology in their instructional delivasy
well.

The addition of discovery ed for testing, probimgl@dded resources has been a major technological
advance for our staff and students. We are findioge resources with Discovery Ed as we become
stronger users of this tool. Math web-sites si&cmabymath, IXL, and extramath have also strengitien
our differentiation abilities and our students tealogy abilities. We strive to use these toolgeoall
students the support that they need to be coltsgeger and life ready.

6. Professional Development:

Professional development for Lakeshore Elementagpwdest Ottawa public schools is made a top pyiorit
by administration and teaching staff. The cendffite administration has built in professional dimpment
into the contract to ensure opportunities for albar teachers throughout the year. Central offioeks
collaboratively with principals to put together@ngrehensive plan to help the academic growthl affal
our students. Not only do our teachers get prafeabdevelopment at the start of the year, buy thet it
throughout the year as well. Most of Lakeshorff smeetings are also geared towards professional
development instead of "administrivia.” Professiltievelopment is decided upon after looking &t stad
student needs. Central office administration wavkh the building principal to look at specifiatgted
needs based on data collection. These needsar@dired with professional development to addiesse
needs. As reading continues to be an area of degdeth, Lakeshore staff and district staff have
continued to visit different professional developmieads to address this area. The readers wqukslam
area where we have spent a lot of time and enearggsiearching professional development. Pilot jaiog
have been put in place and the district monitoeselprograms and then spends time analyzing thelustt
comes back from these pilot programs.

At Lakeshore we know that our math scores are moimg up as fast as we would like. We appreciate th
growth that we are seeing, but we are not satisfiguthis, as we are trying to meet the needssefyeone
of our students. The change to the common coneelsas updating to the most recent edition of math
books have given us plenty to do as far as fardliag ourselves with current best practices. Psifanal
development will occur this year in the form of mva math consultant come into our building tgphel
teachers understand the resources available vatm#th series. Time will also be spent lookingaw the
instructional delivery is taking place. The matimsultant will also be talking about math interventand
the importance of building this into a daily schiedfer all students at Lakeshore.

Our school improvement plan is a working documkbat always needs to be revised and revisited. We
work hard to make sure that all staff are famiigth the school improvement plan and that theystto
meet the requirements and goals that are setsmltdument. Without knowing the school’'s curresality,
it is difficult for staff to know where they need go to improve. Knowing students data for Staie lzocal
assessments is a part of this process. Time éngiften for teachers to review this data, so oamealities
can be known by all of the stake holders. Cenffadeworks with district wide principals to shatee
important work that is going on with professional/dlopment across all grade levels. It is impdrtanthe
elementary, middle schools and high school to levenderstanding as to what everyone's needs #re wi
professional development. The school improvemémt pelps to drive the needs of the professional
development that will occur in the upcoming ye@he professional development that is chosen needs t
directly address the areas of the school improvéplan. The goals are there to help move the ainaiun
proficiency at all subject areas higher year afear.
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7. School Leadership

The principal and the school improvement chairsehdaily communication either in person or via eméil
is Lakeshore’s philosophy to be transparent widséhschool improvement chairs, and to use their
knowledge to help make building wide decisionseytas teachers, are closest to the action in édgca
the children. Only the teachers can have a trsighib as to what may be working well and what magbe
not working well. The school improvement chairgn help to communicate back and forth with the oés
the school improvement team. This team then stmresformation with the rest of the grade level
teachers when appropriate. School-wide data iayawooked at during these meetings, as student
achievement is always the topic of conversation.

The school improvement team also works collaboestiwith the school's Parent Teacher Organization t
share information as needed and to work on schim® projects. This year, the PTO and the school
improvement team have worked together to creatafghinteractive math, reading and writing niglats f
all community members to attend. This collaboeatffort has really worked well to bring the tw@gps
together. As both groups have the same intehfstbeen a joy to watch these events prosper stOdents
are getting extra instruction, while having fungdawhile getting our parents involved. The "triagtbnly
runs smooth when the teachers, students and parengdl working together with the same common goal
mind. Lakeshore students strive to be collegeearaaind life ready.

The building principal is always focused on thedsraic achievement and success of our students.
Policies, programs and relationships help to futiniebs in the right direction for student success.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION--REFERENCED TESTS

Subject: Math
All Students Tested/Grad¢. 3
Publisher: Iris

Test: Meap
Edition/Publication Year: 2013

School Year 2012-2013 2011-2012 2010-201n 2009-20[L2008-2009
Testing month Oct Oct Oct Oct Oct
SCHOOL SCORES*

% Proficient plus % Advanced 49 27 96 100 96
% Advanced 3 0 61 68 60
Number of students tested 69 54 62 47 67
Percent of total students testgd 100 92 100 98 100
Number of students tested wihl 0 0 3
alternative assessment

% of students tested with 0 0 4
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 13 50 100 0 88
% Advanced 0 0 41 0 33
Number of students tested 31 32 22 0 24
2. Students receiving Special

Education

% Proficient plus % Advanced 60 60 90 100 100
% Advanced 0 0 40 50 20
Number of students tested 5 5 10 4 5
3. English Language Learner

Students

% Proficient plus % Advanced 0 0 100 100 82
% Advanced 0 0 40 50 9
Number of students tested 12 6 10 10 11
4. Hispanic or Latino

Students

% Proficient plus % Advanced 20 24 100 100 88
% Advanced 0 0 42 46 25
Number of students tested 20 17 19 13 16
5. African- American

Students

% Proficient plus % Advanced 0 33 100 100 67
% Advanced 0 0 0 100 33
Number of students tested 2 3 1 2 3
6. Asian Students

% Proficient plus % Advanced O 50 100 0 100
% Advanced 0 0 0 0 100
Number of students tested 1 2 1 0 2
7. American Indian or
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Alaska Native Students

% Proficient plus % Advanced 0 0 0 0 0
% Advanced 0 0 0
Number of students tested 0 0 0 0 0
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanced 0 0 0 0 0
% Advanced 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanceq 65 62 95 100 98
% Advanced 75 72 64
Number of students tested 46 29 40 29 44
10. Two or More Races

identified Students

% Proficient plus % Advanced O 62 100 100 100
% Advanced 0 100 50
Number of students tested 0 3 1 3 2

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Math
All Students Tested/Gradt: 4
Publisher: Iris

Test: Meap
Edition/Publication Year: 2013

School Year 2012-2013 2011-2012 2010-2011n 2009-20[L2008-2009
Testing month Oct Oct Oct Oct Oct
SCHOOL SCORES*

% Proficient plus % Advanced 49 27 94 98 95
% Advanced 3 0 73 67 66
Number of students tested 52 54 52 61 73
Percent of total students testgd 100 100 100 100 0 10
Number of students tested witH 0 0 2
alternative assessment

% of students tested with 1 0 0 3
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 67 43 92 0 83
% Advanced 12 10 58 0 48
Number of students tested 33 21 24 0 23
2. Students receiving Special

Education

% Proficient plus % Advanced 100 43 50 100 75
% Advanced 33 14 25 29 25
Number of students tested 3 7 4 7 8
3. English Language Learner

Students

% Proficient plus % Advanced O 25 91 91 83
% Advanced 0 0 73 45 42
Number of students tested 6 8 11 11 12
4. Hispanic or Latino

Students

% Proficient plus % Advanced 53 44 88 92 87
% Advanced 6 0 59 38 47
Number of students tested 17 16 17 13 15
5. African- American

Students

% Proficient plus % Advanceq 33 0 100 100 100
% Advanced 0 0 50 100 50
Number of students tested 3 0 2 2 2
6. Asian Students

% Proficient plus % Advanced 100 0 0 100 100
% Advanced 0 0 0 100 50
Number of students tested 2 1 0 2 2
7. American Indian or

Alaska Native Students

% Proficient plus % Advanced 0O 0 0 0 0
% Advanced [ 0 0 0 0 0
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Number of students tested 0 0 0 0 0
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanceq 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanced 89 75 100 100 98
% Advanced 41 25 84 73 75
Number of students tested 27 40 31 41 51
10. Two or More Races

identified Students

% Proficient plus % Advanceq 100 0 50 100 67
% Advanced 33 0 50 67 33
Number of students tested 3 0 2 3 3

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Math
All Students Tested/Gradt. 5

Test: MEAP
Edition/Publication Year: 2013

Publisher: IRIS

School Year 2012-2013 2011-2012 2010-2011n 2009-20[L2008-2009
Testing month Oct Oct Oct Oct Oct
SCHOOL SCORES*

% Proficient plus % Advanced 91 81 91 91 92
% Advanced 29 21 65 68 77
Number of students tested 55 47 62 74 60
Percent of total students testgd 100 100 100 100 0 10
Number of students tested wittD 0 0 2
alternative assessment

% of students tested with 0 0 0 3
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 89 65 84 100 75
% Advanced 28 4 50 0 42
Number of students tested 18 23 32 1 12
2. Students receiving Special

Education

% Proficient plus % Advanced 40 33 67 56 57
% Advanced 0 0 17 33 29
Number of students tested 5 3 6 9 7
3. English Language Learner

Students

% Proficient plus % Advanced 100 60 70 81 57
% Advanced 0 0 40 44 0
Number of students tested 6 5 10 16 7
4. Hispanic or Latino

Students

% Proficient plus % Advanced 92 67 84 82 62
% Advanced 8 8 37 41 25
Number of students tested 13 12 19 17 8
5. African- American

Students

% Proficient plus % Advanced O 100 0 50 0
% Advanced 0 0 0 50 0
Number of students tested 0 1 1 2 1
6. Asian Students

% Proficient plus % Advanced 100 0 100 100 100
% Advanced 0 0 100 100 67
Number of students tested 1 1 1 2 3
7. American Indian or

Alaska Native Students

% Proficient plus % Advanceq 100 0 0 0 0
% Advanced [ 0 0 0 0 0
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Number of students tested 1 0 0 0 0
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanceq 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanced 90 88 95 98 98
% Advanced 38 25 78 81 89
Number of students tested 40 32 40 48 46
10. Two or More Races

identified Students

% Proficient plus % Advanceq 0O 100 100 60 100
% Advanced 0 100 100 20 50
Number of students tested 0 1 1 5 2

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Reading/ELA
All Students Tested/Gradt: 3

Test: MEAP
Edition/Publication Year: 2013

Publisher: IRIS

School Year 2012-2013 2011-2012 2010-2011n 2009-20[L2008-2009
Testing month Oct Oct Oct Oct Oct
SCHOOL SCORES*

% Proficient plus % Advanced 81 67 82 89 85
% Advanced 21 17 47 54 43
Number of students tested 67 58 62 48 67
Percent of total students tested 97 98 100 100 100
Number of students tested witH 0 4
alternative assessment

% of students tested with 1 0 6
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 59 56 64 0 79
% Advanced 3 11 23 0 25
Number of students tested 29 36 22 0 24
2. Students receiving Special

Education

% Proficient plus % Advanced 80 80 50 50 60
% Advanced 20 40 30 50 20
Number of students tested 5 5 10 4 5
3. English Language Learner

Students

% Proficient plus % Advanced 50 33 80 73 73
% Advanced 0 0 20 45 9
Number of students tested 10 9 10 11 11
4. Hispanic or Latino

Students

% Proficient plus % Advanced 56 43 74 79 69
% Advanced 11 0 32 36 19
Number of students tested 18 21 19 14 16
5. African- American

Students

% Proficient plus % Advanced O 67 0 100 67
% Advanced 0 0 0 50 33
Number of students tested 2 3 1 2 3
6. Asian Students

% Proficient plus % Advanced 100 100 100 0 100
% Advanced 0 50 0 0 100
Number of students tested 1 2 1 0 2
7. American Indian or

Alaska Native Students

% Proficient plus % Advanced 0O 0 0 0 0
% Advanced [ 0 0 0 0 0
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Number of students tested 0 0 0 0 0
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanceq 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanced 93 79 90 93 91
% Advanced 26 28 57 59 50
Number of students tested 46 29 40 29 44
10. Two or More Races

identified Students

% Proficient plus % Advanceq 0O 100 0 100 100
% Advanced 0 33 0 100 50
Number of students tested 0 3 1 3 2

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Reading/ELA
All Students Tested/Gradt: 4
Publisher:

Test:
Edition/Publication Year: 2013

School Year 2012-2013 2011-2012 2010-2011n 2009-20[L2008-2009
Testing month Jan Jan Jan Jan Jan
SCHOOL SCORES*

% Proficient plus % Advanced 89 79 93 92 87
% Advanced 16 23 53 48 45
Number of students tested 51 57 53 62 73
Percent of total students testgd 100 100 100 100 0 10
Number of students tested witH 0 0
alternative assessment

% of students tested with 1 0 0
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 84 62 88 0 74
% Advanced 3 5 48 0 30
Number of students tested 32 21 25 0 23
2. Students receiving Special

Education

% Proficient plus % Advanced 100 57 50 100 62
% Advanced 0 14 25 29 12
Number of students tested 3 7 4 7 8
3. English Language Learner

Students

% Proficient plus % Advanced 20 50 92 58 83
% Advanced 0 0 58 33 17
Number of students tested 5 8 12 12 12
4. Hispanic or Latino

Students

% Proficient plus % Advanceq 81 56 83 64 87
% Advanced 0 12 44 29 27
Number of students tested 16 16 18 14 15
5. African- American

Students

% Proficient plus % Advanceq 33 0 100 100 50
% Advanced 0 0 50 50 50
Number of students tested 3 0 2 2 2
6. Asian Students

% Proficient plus % Advanced 100 100 0 100 100
% Advanced 0 0 0 100 100
Number of students tested 2 1 0 2 2
7. American Indian or

Alaska Native Students

% Proficient plus % Advanced 0O 0 0 0 0
% Advanced [ 0 0 0 0 0
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Number of students tested 0 0 0 0 0
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanceq 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanced 96 88 100 100 92
% Advanced 26 28 58 51 55
Number of students tested 27 40 31 41 51
10. Two or More Races

identified Students

% Proficient plus % Advanceq 100 0 50 100 33
% Advanced 33 0 50 67 0
Number of students tested 3 0 2 3 3

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Reading/ELA
All Students Tested/Gradt. 5

Publisher: iris

Tesl: reading Meap
Edition/Publication Year: 2013

School Year 2012-2013 2011-2012 2010-2011n 2009-20[L2008-2009
Testing month Oct Oct Oct Oct Oct
SCHOOL SCORES*

% Proficient plus % Advanced 86 85 90 94 93
% Advanced 29 22 56 58 68
Number of students tested 56 49 62 73 60
Percent of total students testgd 100 100 100 100 0 10
Number of students tested wittD 0 0 2
alternative assessment

% of students tested with 0 0 0 3
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 68 80 84 100 75
% Advanced 11 16 38 0 33
Number of students tested 19 25 32 1 12
2. Students receiving Special

Education

% Proficient plus % Advanced 60 33 83 78 57
% Advanced 20 33 0 22 14
Number of students tested 5 3 6 9 7
3. English Language Learner

Students

% Proficient plus % Advanced 57 50 70 73 57
% Advanced 0 17 10 27 0
Number of students tested 7 6 10 15 7
4. Hispanic or Latino

Students

% Proficient plus % Advanced 64 71 74 75 62
% Advanced 14 21 32 38 25
Number of students tested 14 14 19 16 8
5. African- American

Students

% Proficient plus % Advanced O 100 100 100 100
% Advanced 0 0 0 50 0
Number of students tested 0 1 1 2 1
6. Asian Students

% Proficient plus % Advanced 100 100 100 100 100
% Advanced 0 0 100 50 67
Number of students tested 1 1 1 2 3
7. American Indian or

Alaska Native Students

% Proficient plus % Advanceq 100 0 0 0 0
% Advanced [ 0 0 0 0 0
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Number of students tested 1 0 0 0 0
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanceq 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanceq 92 91 98 100 98
% Advanced 35 25 68 69 80
Number of students tested 40 32 40 48 46
10. Two or More Races

identified Students

% Proficient plus % Advanced 0O 100 100 80 100
% Advanced 0 0 100 20 0
Number of students tested 0 1 1 5 2

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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