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PART | — ELIGIBILITY CERTIFICATION

Include this page in the school’s application as fge 2.

The signatures on the first page of this applicaef@mver page) certify that each of the statembalsw
concerning the school’s eligibility and complianvegh U.S. Department of Education, Office for Civil
Rights (OCR) requirements is true and correct.

1.

10.

11.

NBRS 2014

The school configuration includes one or more afdgs K-12. (Schools on the same campus
with one principal, even a K-12 school, must agsyan entire school.)

The school has made its Annual Measurable Objec{i®Os) or Adequate Yearly Progress
(AYP) each year for the past two years and hadeen identified by the state as “persistently
dangerous” within the last two years.

To meet final eligibility, a public school must nielee state’s AMOs or AYP requirements in
the 2013-2014 school year and be certified by taie sepresentative. Any status appeals must
be resolved at least two weeks before the awargsnoay for the school to receive the award.

If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum.

The school has been in existence for five full gettrat is, from at least September 2008 and
each tested grade must have been part of the sidtdbe past three years.

The nominated school has not received the NatBha Ribbon Schools award the past five
years: 2009, 2010, 2011, 2012, or 2013.

The nominated school has no history of testingyirtarities, nor have charges of irregularities
been brought against the school at the time of natan. The U.S. Department of Education
reserves the right to disqualify a school’s appiaraand/or rescind a school’s award if
irregularities are later discovered and provenhaydtate.

The nominated school or district is not refusindi€@fof Civil Rights (OCR) access to
information necessary to investigate a civil rigtdsnplaint or to conduct a district-wide
compliance review.

The OCR has not issued a violation letter of figdito the school district concluding that the
nominated school or the district as a whole hakated one or more of the civil rights statutes.
A violation letter of findings will not be consident outstanding if OCR has accepted a
corrective action plan from the district to remekg violation.

The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated anmore of the civil rights statutes or the
Constitution’s equal protection clause.

There are no findings of violations of the Indivads with Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in
guestion; or if there are such findings, the statdistrict has corrected, or agreed to correet, th
findings.
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PART Il - DEMOGRAPHIC DATA

All data are the most recent year available.

DISTRICT (Question 1 is not applicable to non-public schpols

1.

Number of schools in the district
(per district designation):

_ 7 Elementsakools (includes K-8)
_ 2 Middle/Junior higtheols

0 High schools
0 K-12 schools

9 TOTAL

SCHOOL (To be completed by all schools)

2.

3.

4.

[ 1 Urban or large central city
[X] Suburban with characteristics typical of an ambarea
[] Suburban

[1 Small city or town in a rural area

Category that best describes the area whersctio®l is located:

22 Number of years the principal has been irhigposition at this school.

Grade # of # of Females| Grade Total
Males

PreK 0 0 0
K 0 0 0
1 0 0 0
2 0 0 0
3 0 0 0
4 0 0 0
5 0 0 0
6 0 0 0
7 144 145 289
8 147 124 271
9 0 0 0
10 0 0 0
11 0 0 0
12 0 0 0

Total

Students 291 269 560

Number of students as of October 1 enrollecah grade level or its equivalent in applying s¢hoo
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5. Racial/ethnic composition of

the school:

33 % Asian

1 % American Indanlaska Native

0 % Black or African American

9 % Hispanic or Latino

0 % Native Hawaiian or Other Pacific Islander

47 % White
10 % Two or more races
100 % Total

(Only these seven standard categories should lgetaseport the racial/ethnic composition of yocingol. The Final Guidance on
Maintaining, Collecting, and Reporting Racial arttiric Data to the U.S. Department of Education ishleld in the October 19,
2007Federal Register provides definitions for each of the seven catiegoy

6. Student turnover, or mobility rate, during tf82 - 2013 year: 4%

This rate should be calculated using the grid beldWe answer to (6) is the mobility rate.

Steps For Determining Mobility Rate

Answer

(1) Number of students who transferted
the school after October 1, 2012 until the
end of the school year

13

(2) Number of students who transferred
from the school after October 1, 2012 unt
the end of the 2012-2013 school year

(3) Total of all transferred students [sum @
rows (1) and (2)]

—h

22

(4) Total number of students in the schoo
of October 1

aS 560

(5) Total transferred students in row (3)
divided by total students in row (4)

0.039

(6) Amount in row (5) multiplied by 100

7. English Language Learners (ELL) in the school3 %
18 Total number ELL
Number of non-English languages represented.. 5
Specify non-English languages: 11 Spanish, 3 Mamdh Farsi, 1 Russian, 1 Turkish, and 1 Tongan

8. Students eligible for free/reduced-priced meals:3 %

Total number students who qualify: __ 17

If this method is not an accurate estimate of #gnregntage of students from low-income families, or
the school does not participate in the free andaed-priced school meals program, supply an aceurat
estimate and explain how the school calculateddstisnate.

NBRS 2014
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9. Students receiving special education services: 7 %

36 Total number of students served

Indicate below the number of students with disaegiaccording to conditions designated in the

Individuals with Disabilities Education Act. Do thadd additional categories.

1 Autism 0 Orthopedic Impairment

0 Deafness 10 Other Health Impaired

0 Deaf-Blindness 22 Specific Learning Disability

1 Emotional Disturbance 2 Speech or Languageaiment

1 Hearing Impairment 0 Traumatic Brain Injury

0 Mental Retardation 0 Visual Impairment InchgiBlindness
0 Multiple Disabilities 0 Developmentally Delaye

10. Use Full-Time Equivalents (FTEs), rounded tarast whole numeral, to indicate the number of

personnel in each of the categories below:

Number of Staff

Administrators 2

Classroom teachers 25

Resource teachers/specialists

e.g., reading, math, science, special
education, enrichment, technology,
art, music, physical education, etc.

Paraprofessionals 1

Student support personnel

e.g., guidance counselors, behavior
interventionists, mental/physical
health service providers,
psychologists, family engagement
liaisons, career/college attainment
coaches, etc.

11. Average student-classroom teacher ratio, thalhésntimber of students in the
school divided by the FTE of classroom teachegs, 22:1 22:1
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12. Show daily student attendance rates. Only sifflools need to supply yearly graduation rates.

Required Information 2012-2013| 2011-2012 2010-2011 2009-2010 2008-2009
Daily student attendance 97% 97% 97% 97% 98%
High school graduation rate 0% 0% 0% 0% 0%

13.For schools ending in grade 12 (high schools)
Show percentages to indicate the post-secondanssthstudents who graduated in Spring 2013

Post-Secondary Status

Graduating class size 0
Enrolled in a 4-year college or university 0%
Enrolled in a community college 0%
Enrolled in career/technical training program D%
Found employment 0%
Joined the military or other public service 0%
Other 0%

14. Indicate whether your school has previouslgire a National Blue Ribbon Schools award.
Yes No X

If yes, select the year in which your school reedithe award.
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PART Il - SUMMARY

Los Altos School District’s mission is to revolutiae education by inspiring a passion for learrand
preparing all students to thrive in our rapidly egimg global community. Egan Junior High lives this
mission every day. Egan's traditions and cultueater a cohesive and intellectually curious comnyuofit
learners who together strive for excellence. Stefbers are early adopters and innovators who work
collaboratively to design curriculum that engagesients and involves them in critical thinking wsthe
best teaching practices. Often calling Egan tHednle away from home," our students feel safe, dalaed
supported. Although most do not look fondly upoeithunior high school years, Egan breaks that
stereotype by creating a culture where studenitgetim a healthy environment that honors the value
learning. Students know that it is OK to be smaot,doing homework is uncool, and asking questions
shows engagement in learning rather than lack oivledge. They aren’t 12-13 year olds just waitiog f
high school, instead they are actively participgima nurturing school community. Egan culture is
enriched by its traditions which begin with the gtlade Tours. After watching “A Day in the Life @
Egan Student” movie, Vikings-to-be spend the sumgaginering their blue and gold attire for the fagptrit
day. As the year unfolds, students and staff coenjpethe Halloween costume contest, they racedn th
Turkey Trot, and students become young entrepreragihe Holiday Faire. Spring brings music corssert
Disneyland and Washington D.C trips, and more tsgtys. Egan students are celebrated at the ethe of
year with Portfolio Day and Graduation.

While these are only a few of Egan’s many tradgidhey all reflect the school’s value on learning,
community and celebration of one another. A vimhponent in maintaining Egan’s excellence is strong
parental and community support. Although our comityusiraws from diverse socio-economic groups, all
unite in their dedication to this school. The aetRTA runs the hot lunch program, provides coustles
volunteer hours for events, and spearheads fumdsais support special programs. In addition, comityu
volunteers tutor at-risk students. Teachers’ ctamss overflow with parents on Back-to-School Nigtrtd
hundreds attend Parent Conferences in Novembebgauaiuse they are concerned, but because theytavant
be a part of Egan’s rich environment. Egan teachpesate with the core belief that the best teagtin

open, collaborative, and student centered. Teadystematically set goals that challenge studensink
critically and extend their knowledge outside af thdividual classroom. Through department, gradel|
and staff meetings, teachers discuss and evaluageass towards these goals, refining both cumricudnd
methods on an ongoing basis. In 2011, Egan padiveite Krause Center for Innovation to focus on
project-based learning following common core stattslaViore recently, teachers began using the depth
knowledge chart as they updated their curriculas Ybar teachers continue to add and enrich legmith
projectbased assessments and relevant technololgy f@cusing on formative assessments and how they
naturally guide instruction, teachers collaboratdeepen their understanding of effective diffdeditin
strategies to meet diverse needs of students.

Page 7 of 23



PART IV — INDICATORS OF ACADEMIC SUCCESS

1. Assessment Results:

The norm testing measure for California is the @&adized Testing And Reporting, STAR, which regsiire
all students to achieve at a proficient or advaneeel. Over the last five years, Egan has outgueréd
similar schools by at least 40 points and has elexée state average by nearly 200 points eachlpea
May of 2013, the San Jose Mercury News reporteidEban Junior High defied the typical middle school
drop in scores by being a perennial top-scoringaskclizgan’s performance levels for standardized
assessments from 1998 to 2013, demonstrate thatuments consistently are proficient in Englisiatim
science and history. Our API scores have placessws among the top Middle Schools/Jr. Highs in
California. More importantly, the last three yeases have had less than 6% of our students score,Basi
Below, or Far Below in ELA and less than 7% scoasiB, Below or Far Below Basic in math, meaning
94% of our students score Proficient or above igligeh and 93% of our student score Proficient avalin
math. Current data from Los Altos High School sh@gan students have an average API score of 929 in
high school. There was a three point drop in EgARPEscore in 2013; however, Egan met its growthea
and remained in the top 10% of schools statewiddrathe top 100 schools of similar demographics.

Based on 2012-2013 STAR testing results, 17 cuigan students scored below the level of Profidient
English/Language Arts. Eleven of these studestedeat the Basic Level, five students testedeaBilow
Basic Level, and one student tested Far Below B@&sirently, seven of these students are receiving
support through Egan’s ELD program. Five are eadbih a Writing Support class through the Resource
Program.

The remaining five students are all receiving addél support through either Support Study Hallided
Study, or THRIVE. The support study hall is the tiadependent of the classes, Guided Study provides
academic as well as study skills support, and tHRIVE program delivers intensive emotional and
behavioral support. Three of the students are pp8u Study Hall and receiving a C or better in §tade
English. One is in Guided Study and is receivirg @ better in 8th grade English. The remainituglent

is new to Egan and is in THRIVE. He has an aidenglish, but he is still not passing English a time.

Based on 2012-2013 STAR testing results, 17 cuigan students scored below the level of Profidient
Math. Nine of these students tested at the Basrell.seven students tested at the Below Basic | avel
one student tested Far Below Basic. One studeateving math instruction in the Therapeutic Sakeci
Day Class. Fifteen of these students have beeergliacan intense Algebra Readiness program, prepari
them for a high school Algebra course the followytegir. One student is in Algebra, receiving supfrorh
the Thrive program, but still not passing Algebr#hés time.

Students who are struggling to meet learning goatsalso take advantage of the core tutorial prodoa
meet one-on-one with their core teacher/s. Comitls are on their Google calendar.

2. Using Assessment Results:

At the beginning of the school year, all STAR résake reviewed by the English, history, scienatraath
departments. Our goal for all students is to bdi¢temt in all subjects. Focusing on the Data Infiation
and comparing data to the prior years’ STAR dagpadtments determine the areas of focus for threcur
school year. An example is the following goals gesd by 8th grade English: Write arguments to stppo
claims with clear reasons and relevant evidence\{€iing 2). Specific goals and review of curricoiu
improvements are submitted to the principal, amd¢hgoals are included in the Single Plan of Adrient
submitted to the LASD Board in the fall. The prpai provides all teachers access to a Google sgineat
with all of their students names, STAR scores lis@bjects, and their writing scores. The spreagishiso
indicates any special programs, support programadditional academically relevant information abitne
student. Teachers use this information to inforeirtbinderstanding of individual students’ acaden@eds.
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As Egan transitions to the Common Core, formatsseasments are integrated into the curriculum.élhes
formative and formal assessments allow identiftcabf the students who are struggling and the stisde
who are ready for more challenges. Teachers incatpanformal assessments such as think/pair/slages
exit slips into daily lessons to ensure studergsnageting learning goals. Science, history and ralgth use
more formal assessments such as pre-assessmemmissiHagsessments to help students monitor their ow
learning. Students who are struggling to meet iegrgoals can take advantage of the weekly coogiut
program and meet one-on-one with their core tedeh&l core tutorials are on the Google calendar.

The science and math departments were asked t skamples of how assessment data is used to
systematically improve instruction. In the begirqof the year, both departments give benchmark test
determine at what level students are performingtartibsign instruction based on student data. &tade
take a formative assessment at the end of secarteqso that teachers can appropriately adjustment
instruction and activities to meet the needs ofstinélents and to differentiate instruction for eexlividual.

Egan teachers have attended a humber of ProjeetiBasmarning (PBL) workshops and professional
development opportunities for training on how tleay incorporate this student-centered approach that
caters to 21st century competencies. Project Blasahing allows teachers to use formative assessmen
throughout the project to inform instruction, impeostudent learning, address any misconceptioms, an
ultimately aid students in the process of gettmtheir end goal. The culmination of the projectlisays
celebratory. It not only allows students to displagir hard work, but also share their success aitryone
who has helped them along the way, including classs) parents, and the community. Individual
departments have integrated PBL assignments ieto¢hrriculum, allowing students to take chargehedr
learning by figuring out what questions to askesgshing the answers, and making informative deassio
guide them through the project.

Grade level meetings give staff an opportunityiszass any student with academic issues, and aplan
created to support the student. Grade level meepngyide an opportunity to share student work \&lth
the teachers that share a student.

PowerSchool Student Information System’s “ParemtaPowvhich opens their grade books to parents and
students from any computer or smart device. Witlqumlog-ins, students and parents can monitooup-t
date progress, giving parents an opportunity tp stenected to student progress in all classes.

One true way to assess student performance istémlio what the students say about their ownilegrn
experiences. In May Egan hosts Portfolio Day, pdimg students time to reflect on their growth. Pése
and community members interview groups of 3-4 af&th grade students. Students present the learning
and life experiences that are meaningful to themarent reflecting on the Portfolio Day experiesbared
the following, “Portfolio Day is an amazing oppantity for the students to present themselves, their
accomplishments and their growth. It gives therhance to review where they started at Egan andevher
they are by the time they are moving on to Highd®thEvery student | have ever interviewed on Ptidf
Day is confident, proud of who they have becomealad willing and able to see where they can still
grow.”

3. Sharing Lessons Learned:

Egan staff members are leaders and collaboratdingwihe district and with other schools and
organizations. Egan teachers actively participauistrict-wide committees and in-services. Al$w t
school as a whole piloted laptops in the classrd@merSchool and Google calendar. Egan teachars the
assisted other schools in implementing all threwe@eachers meet yearly with their high school
counterparts to share strategies and calibrateioigin. Egan enjoys professional connections with
organizations such as Khan Academy and interndtardhlocal educators who visit to observe Egan’s
programs. Because Sal Khan and a district comnsgted Egan as the junior high to pilot the Khan
Academy program, Egan was featured in a segme@0 dviinutes. This attention brought two visits from
Swedish educator to observe the program in a dasssetting. During the first few years of develapthe
best ways to utilize the Khan Academy program tp Baidents succeed in math, Egan had visitors from
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other districts and from schools within our owntidics. As a California Distinguished School, Egashmet
with and shared programs with other interestedasha Santa Clara County. Five Egan teachersdgtén
a conference in Los Angeles with representativestiodr distinguished schools to share best practine
February of 2014, Singapore educators visited Egaather information in strengthening their suppdr
beginning teachers. They spent time in the classsaaf the school’s new teachers, learning about the
district’s support program. After receiving mordaleon support strategies from the principal, ¥igting
educators left excited to implement some new idaaspresentative from Ashoka, an organization that
recognizes schools that are helping students begorokred in projects that make a difference inweeld,
spoke with a few of our students actively involwe@ommunity service projects, locally and globallyey
were interested in Egan’s work at creating futuheu@emakers. Portfolio Day is a very good example o
sharing lessons learned. At least four differehbsts have sent representatives at some pointtoget0
years that Egan has been offering Portfolio Day fdpresentatives have participated in Portfolig Da
Interviews and returned to their own school to tigbé this opportunity for their students.

4. Engaging Families and Community:

Egan encourages parents to partner with the scivodking together to help students succeed. Parents
teachers and students connect regularly througheotdols. PowerSchool opens up teachers’ gradetook
and creates an open exchange between parentsjtstade teachers. Teachers continue these cornvessat
through email making sure parents are informednEgaebsite and regular use of the school’'s Google
calendar are additional resources used by all mesdiehe Egan community. Monthly PTA meetings are
well attended, and the principal uses this oppdartua provide valuable information about adoledseand
core curriculum. Parents find this information galin their understanding of the junior high schgears
and helpful in their ability to support the leamgiof their students. An Egan parent summarizesahge of
these meetings by saying, “At PTA meetings we lpresentations on everything from core curriculum to
the latest research on the teenage brain and payéeens.” Egan engages the larger community gireu
variety of special events and after school clunsdieds of people attend the Holiday Faire eveay,ye
purchasing students’ homemade items. Locals attenten musical performances of Egan’s band,
orchestra and chorus offered throughout the yeszhBune, Egan presents Portfolio Day, involvimgeh
hundred plus supportive community member voluntdggan’s visible and popular presence in the area,
staff and students feel support and appreciatiom the parents and beyond. The most successfutavay
engage families and community members is to fooushe students; the students themselves make e be
spokespeople. At the end of each school year, f@ithegstudents write a letter to the principal atloeir
experiences at Egan. Below are a few excerpts thenclass of 2013. “During my two years at Egare oh
the two factors that has made my experience syabie is the kindness and understanding of the
teachers.” “When middle school is written aboubaoks, it's usually described as some scary expegie
Egan was just the opposite. | found that Egan weatdor academics, and it also provided me withfa
and fun atmosphere. One of the factors that makeé Eg awesome is the teachers. Not only are treat gr
at explaining things, but they also are very apghaale.” “When we are all gathered at an assembilye
multi, | can feel the connection and bond thaEgihn students share.”
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PART V — CURRICULUM AND INSTRUCTION

1. Curriculum:

Egan is implementing California’'s Common Core Stadd throughout all departments. All teachers focus
on helping students become more engaged citizahsréital thinkers, preparing them for the chafjea
ahead in high school. In recent years, teachers baen emphasizing reading comprehension and gritin
across the curriculum. After sharing writing sansgdi®m their classrooms, teachers created common
headings and common goals for informational, argupand narrative writing across the disciplines. |
addition, teachers provide reading support foresttslwith techniques such as Cornell note takimg an
Reading Apprenticeship strategies.

All curriculums provide for differentiation, ensog teachers meet all students’ needs. All departsrmeow
approach their individual content standards thraighens of critical thinking, enhancing studermkspth
of knowledge and supporting students of diverselsieEhe Mathematics department focuses on the
fundamental skills necessary for current and fusuiecess. In the classroom, students are exposedlto
world applications of the core curriculum. They also presented with problems that require differen
strategies, finding patterns, and reasoning aliktrac English, students read literature that ti@social
studies, then examine themes and motives to explaveiting and connect to real-world experienckl.
science department activities target specific Galifi State Science Standards. Following theselatds,
teachers created a variety of Project-Based leguanitivities. Egan’s Social Studies department mtes
critical thinking and literacy skills while followig content standards. Students are exposed toetyvai
texts and visual sources. Seventh graders arelutteal to the use of primary sources. The 8th grade
curriculum builds on these skills to incorporaterenxdocument-based inquiry lessons, focusing oitarit
thinking skills to help students move beyond memairon of historical facts to analysis of why thésets
matter. Egan’s non-core subjects also provideeigberiences for students. Physical Education algsct
include teaching fundamental skills, exposing sttsléo a variety of physical activities and spaurts
emphasizing how to lead a healthy, active lifestylge program includes traditional team sportsividdal
and dual sports, fitness testing and assessmeazashihg sportsmanship, ethics of fair play, and
perseverance in all activities is a major focuEgan’s program.

Social development and conflict resolution is ongaind emphasized on a daily basis. Egan’s Health
curriculum prepares students for high school arybiveé by requesting regular participation during kige
health class. Some of the units include self-estastness management, family life, internet-safletylying,
nutrition, CPR/First Aid, and drugs and alcoholeTgoal is for students to be aware mental, emdtianal
physical wellness is essential to their future ssscEgan’s music education program develops cognit
skills and leadership skills, increases self-esteerd teaches the ability to work together as ian}ed-
important skills for college and career readindissic students learn to decipher the language aicrand
use this to express themselves. All music studatggrate sensory information to create and imptbee
sound, learning focus and self-discipline. Studepigly their academic knowledge and analyze
performances to synthesize each new musical experi&tudents experience emotional and personal
growth when they sing or play instruments togethed they develop an appreciation for a variety of
opinions and forms of expression. Egan offers gpréanguage instruction in three languages, Mandari
Spanish, and French. Instruction incorporates thegflCommon Core Standards and the ACTFL (American
Council on the Teaching of Foreign Language) statsdd he foreign language curriculum follows the
curriculum offered at the high school and usesstiae textbooks. Egan students learn basic listening
reading, writing and speaking and are introducateaculture of countries where the languages [okes.
There is a strong emphasis on communication sKilshnology is used in the classroom to support
language skills, utilizing the supersite website téxtbook company provides. No matter the subject,
students regularly experience collaborative workrigher to develop speaking, listening and groupkwor
skills. Students learn to clarify their own undargting and gain new perspective by hearing their
classmates’ ideas. All of these components contituthe idea that students will leave the classroeady
to tackle the challenges and complexities of tla¢ werld.
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2. Reading/English:

Secondary Schools English: As early adapters bfo@aa’s Common Core curriculum, the English
Department has focused on critical thinking, degtknowledge and individualized instruction. Those
methods are apparent throughout the work in reagiriting, vocabulary, grammar, and listening/spegk
work in the classrooms. In both seventh and eighdlde, writing programs focus on clarity and logica
extensions in writing. In expository writing, thssexemplified by working with students to use sfiec
examples and explain how these examples are siygpofta main idea. Both paragraph and essay writin
are developed by use of writing models and a faimnpubric. Students discuss the strengths and
weaknesses in their writing and set individual gdat themselves to improve. Eighth graders padi in
an Inter-district Writing Assessment each springicl allows them evaluate their own progress and
continue to set goals for high school writing. 8gthening diction is a goal for most, and this teetheir
study of vocabulary. Egan adopted the online Memlwe&abulary program this year that provides
individualized programs for each student, traclgnowth and providing bi-weekly evaluations for statk.
The students also bolster their skills with preatohs of a Word of the Day, and Latin and Greek ro
studies. These exercises enrich content specifialudary that students examine in a rich variety of
literature. Last summer the English teachers agi@@dReading Apprenticeship workshop, which doleetai
with Kelly Gallagher’'s Readicide. Using strategaé$oth, the department has embraced weekly Silent
Sustained Reading for pleasure as a way to enltamediterature that ties cross curricular withescie and
social studies. Students are also becoming morageaigin their reading through strategies of quest®
annotating, reflection, and discussion. These amtres are allowing students to advance their rgaskitis
on an individual basis. As models of good writifmpand in the variety of literature, students asmal
recognizing the elements of well-written works. d&nts examine elements of solid grammar and
mechanics in both mini-lessons and within theittivwgi. Daily warm-ups and seventh grade Friday Qagzz
put grammar into play on a regular basis. As eigj#tders present Grammar Points, they learn tdkbrea
down ideas for their peers and back up their ptasiens with practice exercises. Encouraging stteien
strive for more depth of knowledge unites all aspet English classes. English teachers are frafyuen
heard asking, “Is this strong or minimal? Do yoechéo take this paragraph to the gym?” While wagkin
with students to prepare them for higher educatimmpverarching goal continues to be encouragimg o
students to think, question, and strive for deepelerstanding.

3. Mathematics:

At Egan we emphasize both the conceptual and puoakdature of mathematics. We are committed to
developing our students critical thinking and pesblsolving skills, and to fostering their appreoiator

the power and beauty of mathematics as well asitgral role in their lives. We support procedural
understanding through the use of web based toots as1Khan Academy, Educreations videos and Google
Docs. Such programs provide our students with imgeedback about their progress and allow for more
individualized instruction. Conceptual understagdsmdeveloped through open-ended, collaborative
investigations. Students might be asked to constréiermula to estimate a person’s height whenrgihe
length of a forearm bone, or to analyze the exptaegrowth rate of zombies. While working theseltinu
day projects, students build their creativity antlaal thinking skills. Egan provides multiple éctiment
opportunities for our above average students wetfichted honors classes including a Geometry Honors
course for eighth graders. Students are encoutageatticipate in academic competitions such as
MathCounts, AMC 8, and Purple Comet Math Leagud,raaterials from these and similar competitions
form part of the curriculum. In addition, advanctddents explore tangential topics including
Combinatorics and Probability, binary arithmeticigpbnometry and Number Theory. Classes for ourvselo
grade level students are purposely kept small@otéachers can have more one-on-one time with each
child; therefore, all of our students are ableuccgssfully enter Algebra in 9th grade. Studergs have
ample time to work in small collaborative groupsatdition, all math teachers offer weekly tutorial
sessions, which provide opportunities for thosdisgeextra assistance to ask questions or obtdia ex
practice. As a department, we are actively devatppur Common Core curriculum and have been working
with our colleagues both at the elementary and bdjtool level to plan for this transition. In adalit, we
have all attended training in such topics as proldased learning and transformational geometryogscr
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all classes we encourage students to collaboraleeach other on a regular basis. This collabandiiglds
mutual understanding, while fostering mathematcahpetence and confidence.

4. Additional Curriculum Area:

The central focus of the science department isdwigle a hands-on, technologyforward curriculunt tha
focuses on developing students that are abletioally analyze higher-level science concepts ampert
those ideas through labs and projects. Egan stigarticipate in labs and projects that are opele@nor
involve problems with multiple pathways to the eyual, and they are guided through the development o
their critical thinking skills. Students analyzeoplems and explore why things happen. Science istside
end the year by participating in the 8th gradelehgk, a two month long Rube Goldberg machine mgld
project that requires them to create and buildnatfaning project. This multi-layered project comés
teamwork, innovation, creativity, building skilsnalysis and re-planning into an unforgettabledieger all
students. At Egan, the students are exposed tosadeientific environment by having at least twamts-on
activities every week. These activities includeslabd projects designed to help students acqueaegr
knowledge in science as well as to stretch thdicat thinking skills. Students participate in hatirtual
and live animal dissection labs including the ditisa of a cow’s eye to learn about the differeattp of
the eye, and of a frog to learn about differentagy Students also engineer and design projedtsasuitie
Invention Project, the pinhole camera, airplanesthe Rube Goldberg, to name a few. The ultimateddi
training students in a science lab is not merellitthem with facts, but to help them learn hawapproach
and analyze a problem. Teachers seat studentsarogeneous table groups, matching students whe hav
mastered certain skills with students still strumgl This promotes peer tutoring and understandmgng
students, a collaborative culture that tends toyaawer into their other classes. The Science Depart
fully utilizes the latest digital technology andef pilots hardware for the district. Egan sciewes the
first department in the district to pilot the MaakoMobile Cart over a decade ago. Currently onenef
science teachers is using iPads to create videlog@the Oreo Model of Mitosis. Another teachdotgd
a hand-held probeware device to measure minutegenye changes. Every week students handle
carpentry and chemical tools for projects that negilnem to think creatively and, to quote a stugdédyoth
inside and outside the box". Egan formed a partmensith zSpace, a 3D modeling of various scieatifi
concepts, aligned with 7th and 8th grade curriculum

5. Instructional Methods:

Meeting the needs of all students, regardlessibfyalevel, Egan puts a special focus on differation.
Teachers create modified pyramids of interventioth@ beginning of the year to target specific stud.
This tiered system allows students to receive gofately challenging curriculum and assignments. In
addition, lessons appeal to diverse types of leanéh hands-on activities, inquiry-based instiact and
technology components. Some students also quuai#ytesting, for pull out programs in Resource and
English language instruction. For students whogsfilelbut do not qualify for other supports, therai
Guided Study elective class that works with stuslentstudy skills and monitors their academic pregr
closely. Students with emotional as well as academeds are placed in the Thrive Program whichigesv
regular check-ins, one-on-one counseling, andalsabor at any time during the day.

All classrooms at Egan are collaborative and stisdentered. Teachers use strategies including
discussions, debates, presentations, and group @iskiring that students actively engage in tleiming
and develop the skill to substantiate their opisiand conclusions with documentation. Project-based
instruction is used in all classrooms.

Egan teachers have embedded technology into thkicala as a tool to help students deepen their
understanding of the material. The science depaitines led students to research the different body
systems to figure out if educated people live longbe history department has allowed studentebeed
into the lives of Renaissance men to recreatedbse phe English department provides an opportdaity
students to do video trailers promoting a book thaye read. The math department lets studentslitthe
idea of a zombie apocalypse and use exponentieitiyrto figure out an exit strategy. The P.E. daparit
has students create instructional videos to demategheir deeper knowledge of a sport of theirosimyg.
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With these projects and many more, teachers apapng students to think critically and creatively.

Reflecting on her two years at Egan, an eighthestddent wrote, "The Egan staff is probably tiggdst
reason why this school is so special. Each andyggacher I've had was able to inspire me and fnelp
grow into something greater. | don't know how Eganld make learning (and school in general) so
exciting, but they were able to pull if off for tidl two years that | have been here."

6. Professional Development:

Professional development for teachers and admimdss occurs on three tiers: District-wide, schoeile,

and individually. District-wide, teachers are pred with several days of professional developmamnting
strategically placed throughout the school yeabj&us have included Edmodo, Project Based Leayning
Smarter-Balanced assessments, Depth of Knowledddpamative assessments, assisting teachers in
supporting student achievement. Write Tools trgmms provided to all core teachers to learn gjraseto
strengthen writing across content areas and taeaddfommon Core standards. New teachers participate
a two-year BTSA (Beginning Teacher Support and sssent) program to work with a mentor teacher in
all areas.

Egan as a school site also provides professionald@ment. During staff meetings, general trairimg
subjects such as brain development, learning stytebnew research, i.e. life skills and Grit,ieided to

all teachers to improve understanding of Egan’desttipopulation. For example, learning that thengpu
adolescent brain is still developing during thesarg helps teachers adjust their expectationsidésts.
Technology training has been organized througiKtiaeise Center for Innovation, Apple, Google, and
Khan Academy to expand teachers’ understandingapéqt-based learning and implementation of
Common Core standards. At the Krause Center, Egaohérs spent two full days learning how to adapt
their teaching to the new Common Core standardsciiers then worked with Krause Center throughaut th
school year to upgrade their curriculum. Teachexsacouraged to expand specific curricular knogded
and their individual technology skills by attenditngir professional association conferences aneroth
training. For example, science teachers attend N@®ladional Science Teachers Association) and CSTA
(California Science Teachers Association) confegenanguage teachers attend CLTA (California
Language Teachers’ Association) and CWLP (Calitoiforld Language Project) conferences, and music
teachers attend NaFME (National Association for feliEglucation.

Teachers from several curricular areas receivedinigain Reading Apprenticeship, which improve snd
strategies for reading. Many have attended vati@isings offered by the county office of educatam
well as the Stanford Center for Excellence in TaaghTeachers also attend training at our disikiearn
center where topics include creativity, technolgmgdagogy, and Common Core.

7. School Leadership

The Principal, teacher-in-charge, and counselochapgist work in concert to create a positive
environment, concerned with meeting the social-@nat needs of all children, as well as supporthrer
academic pursuits. The counselor/psychologist me#itsa few students on a daily basis to help them
develop social and emotional skills. Egan realthas 99% of our students do not intend to do thengr
thing; therefore, time is spent helping studentdenstand what they did and how they can learn ftten
experience. Students don’t “get in trouble;” they lyelped.

The Principal sets the tone and continually enagesaach staff member to excel. The teacher-ingehar
ensures that teachers’ environmental needs areatfatjng them to focus on teaching. The
counselor/psychologist supports teachers throughrghcurrent adolescent research, developing behav
plans for students, and being available for sp@uas interventions. Egan’s culture of high academic
standards while always valuing the individual sintdeas begun by the Principal who set a tone of
acceptance and a focus on student learning, andsthow an attitude embraced by the entire dtaff.
recognition, a parent wrote, “The Principal hasted a school where teachers, students, and parents
excited, happy, and achieving. I've never persgradperienced this at any other middle school, lared
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never even heard of a middle school where thisthi@sase.” Our teacher-in-charge is instrumental in
ensuring our students find Egan a fun and spitéefiexperience, combining a sense of belonging @it
sense of release and joy. For example, leadertdsp students create multiple spirit days....based
providing fun, a very good reason to want to comschool. As one student wrote on her 8th grader |t
the Principal, “I am not going to say that | havwdréen tense and nervous some days with all thie, Wwat,
just when | feel overwhelmed, we have a spirit dagome fun activity at Egan, and | feel great!'edafe,
caring and fun atmosphere at Egan clearly captheekearts of students.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION--REFERENCED TESTS

Subject: Math

All Students Tested/Grade: 7

Test: STAR, Standardized Testing and

Reporting
Edition/Publication Year: 2013

Publisher: Department of Education, State of California

School Year

2012-2013

2011-2012

2010-201

1

2009-20

12008-2009

Testing month

Apr

Apr

Apr

Apr

Apr

SCHOOL SCORES*

% Proficient plus % Advanced 92

91

92

85

83

% Advanced

70

73

70

65

63

Number of students tested

278

257

272

258

266

Percent of total students testd

d

100

100

100

100

0 10

Number of students tested wi
alternative assessment

(0]

% of students tested with
alternative assessment

0

SUBGROUP SCORES

1. Free and Reduced-Price
Meals/Socio-Economic/
Disadvantaged Students

% Proficient plus % Advanced

% Advanced

Number of students tested

2. Students receiving Special
Education

% Proficient plus % Advanced

% Advanced

Number of students tested

3. English Language Learner
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

4. Hispanic or Latino
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

5. African- American
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

6. Asian Students

% Proficient plus % Advanced 99

97

99

94

91

% Advanced

86

88

91

76

84

Number of students tested

73

66

67

70

80
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7. American Indian or
Alaska Native Students

% Proficient plus % Advanced

% Advanced

Number of students tested

8. Native Hawaiian or other
Pacific Islander Students

% Proficient plus % Advanced

% Advanced

Number of students tested

9. White Students

% Proficient plus % Advanced

94

90

93

87

82

% Advanced

73

69

66

65

57

Number of students tested

125

145

151

144

160

10. Two or More Races
identified Students

% Proficient plus % Advanced

% Advanced

Number of students tested

11. Other 1: Stdw
Diabilities, English Learner,
Soc. Eco. Dis.

% Proficient plus % Advanced

69

67

61

48

36

% Advanced

20

33

27

17

21

Number of students tested

66

60

54

40

45

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Math

All Students Tested/Grade:
Publisher:

Test: STAR, Standardized Testing and
Reporting

Edition/Publication Year:
epartment of Education, State of California

013

School Year

2012-2013

2011-2012

2010-2011

2009-20

12008-2009

Testing month

Apr

Apr

Apr

Apr

Apr

SCHOOL SCORES*

% Proficient plus % Advanced

78

76

83

82

72

% Advanced

49

51

55

49

40

Number of students tested

264

273

253

271

270

Percent of total students tested

100

100

100

100

0 10

Number of students tested wi
alternative assessment

(0]

% of students tested with
alternative assessment

0

SUBGROUP SCORES

1. Free and Reduced-Price
Meals/Socio-Economic/
Disadvantaged Students

% Proficient plus % Advanced

% Advanced

Number of students tested

2. Students receiving Special
Education

% Proficient plus % Advanced

% Advanced

Number of students tested

3. English Language Learner
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

4. Hispanic or Latino
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

5. African- American
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

6. Asian Students

% Proficient plus % Advanced

92

96

93

93

89

% Advanced

76

77

70

73

68

Number of students tested

66

69

69

74

80

7. American Indian or
Alaska Native Students

% Proficient plus % Advanced
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% Advanced

Number of students tested

8. Native Hawaiian or other
Pacific Islander Students

% Proficient plus % Advanced

% Advanced

Number of students tested

9. White Students

% Proficient plus % Advanced

76

74

83

81

69

% Advanced

42

45

51

42

31

Number of students tested

144

151

158

142

159

10. Two or More Races
identified Students

% Proficient plus % Advanced

% Advanced

Number of students tested

11. Other 1: Stdw
Diabilities, English Learner,
Soc. Eco. Dis.

% Proficient plus % Advanced

40

39

33

32

27

% Advanced

19

18

11

14

Number of students tested

51

53

45

40

46

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Reading/ELA

All Students Tested/Grade: 7

Test: STAR, Standardized Testing and
Reporting

Edition/Publication Year:

Publisher: Department of Education, State of California

2013

School Year

2012-2013

2011-2012

2010-201

1

2009-20

12008-2009

Testing month

Apr

Apr

Apr

Apr

Apr

SCHOOL SCORES*

% Proficient plus % Advanced

93

94

92

93

92

% Advanced

77

80

72

74

65

Number of students tested

257

262

278

258

267

Percent of total students tested

100

100

100

100

0 10

Number of students tested with

alternative assessment

% of students tested with
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price
Meals/Socio-Economic/
Disadvantaged Students

% Proficient plus % Advanced

% Advanced

Number of students tested

2. Students receiving Special
Education

% Proficient plus % Advanced

% Advanced

Number of students tested

3. English Language Learner
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

4. Hispanic or Latino
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

5. African- American
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

6. Asian Students

% Proficient plus % Advanced

% Advanced

Number of students tested

7. American Indian or
Alaska Native Students

% Proficient plus % Advanced

96

100

97

96

96
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% Advanced

82

86

88

79

79

Number of students tested

73

66

67

70

80

8. Native Hawaiian or other
Pacific Islander Students

% Proficient plus % Advanced

% Advanced

Number of students tested

9. White Students

% Proficient plus % Advanced

98

95

95

94

93

% Advanced

83

82

72

74

62

Number of students tested

125

145

151

144

160

10. Two or More Races
identified Students

% Proficient plus % Advanced

% Advanced

Number of students tested

11. Other 1: Stdw
Diabilities, English Learner,
Soc. Eco. Dis.

% Proficient plus % Advanced

67

63

68

59

49

% Advanced

31

35

28

17

23

Number of students tested

66

60

54

40

45

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Reading/ELA

All Students Tested/Grade: 8

Test: STAR, Standardized Testing and
Reporting

Edition/Publication Year:

Publisher: Department of Education, State of California

2013

School Year

2012-2013

2011-2012

2010-2011

2009-20

12008-2009

Testing month

Apr

Apr

Apr

Apr

Apr

SCHOOL SCORES*

% Proficient plus % Advanced 89

92

91

90

88

% Advanced

71

79

75

77

70

Number of students tested

265

274

253

271

270

Percent of total students tested

100

100

100

100

0 10

Number of students tested wi
alternative assessment

(0]

% of students tested with
alternative assessment

0

SUBGROUP SCORES

1. Free and Reduced-Price
Meals/Socio-Economic/
Disadvantaged Students

% Proficient plus % Advanced

% Advanced

Number of students tested

2. Students receiving Special
Education

% Proficient plus % Advanced

% Advanced

Number of students tested

3. English Language Learner
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

4. Hispanic or Latino
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

5. African- American
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

6. Asian Students

% Proficient plus % Advanced

94

96

99

93

96

% Advanced

80

88

80

81

83

Number of students tested

66

69

69

74

80

7. American Indian or
Alaska Native Students

% Proficient plus % Advanced
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% Advanced

Number of students tested

8. Native Hawaiian or other
Pacific Islander Students

% Proficient plus % Advanced

% Advanced

Number of students tested

9. White Students

% Proficient plus % Advanced

93

94

90

92

89

% Advanced

72

82

77

80

68

Number of students tested

145

152

138

142

159

10. Two or More Races
identified Students

% Proficient plus % Advanced

% Advanced

Number of students tested

11. Other 1: Stdw
Diabilities, English Learner,
Soc. Eco. Dis.

% Proficient plus % Advanced

41

60

33

32

27

% Advanced

24

35

11

14

Number of students tested

51

53

45

40

46

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:

Page 23 of 23



