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Name of Superintendent*Mr. James Merrill   
(Specify: Ms., Miss, Mrs., Dr., Mr., Other) 

E-mail jmerrill@wcpss.net  
 

District Name Wake County Tel. (919) 431-7400  
I have reviewed the information in this application, including the eligibility requirements on page 2 (Part I-
Eligibility Certification), and certify, to the best of my knowledge, that it is accurate. 

 Date   
(Superintendent’s Signature)  

Name of School Board  
President/Chairperson Mr. Thomas Benton  

(Specify: Ms., Miss, Mrs., Dr., Mr., Other) 

I have reviewed the information in this application, including the eligibility requirements on page 2 (Part I-
Eligibility Certification), and certify, to the best of my knowledge, that it is accurate. 

 Date____________________________ 
(School Board President’s/Chairperson’s Signature) 
The original signed cover sheet only should be converted to a PDF file and uploaded via the online portal.  

*Non-public Schools: If the information requested is not applicable, write N/A in the space. 



NBRS 2016 16NC174PU Page 2 of 14 

Part I – Eligibility Certification 

The signatures on the first page of this application (cover page) certify that each of the statements below, 
concerning the school’s eligibility and compliance with U.S. Department of Education and National Blue 
Ribbon Schools requirements, are true and correct.   

1. The school configuration includes one or more of grades K-12.  (Schools on the same campus 
with one principal, even a K-12 school, must apply as an entire school.) 

2. The public school has met their state’s accountability requirements (i.e., avoided sanctions) in 
participation, performance in reading (or English language arts) and mathematics, and other 
academic indicators (i.e., attendance rate and graduation rate) using the most recent 
accountability results available for the year prior to nomination.  

3. To meet final eligibility, a public school must meet the state’s accountability requirements (i.e., 
avoided sanctions) in participation, performance in reading (or English language arts) and 
mathematics, and other academic indicators (i.e., attendance rate and graduation rate) for the 
year in which they are nominated (2015-2016) and be certified by the state representative. Any 
status appeals must be resolved at least two weeks before the awards ceremony for the school to 
receive the award. 

4. If the school includes grades 7 or higher, the school must have foreign language as a part of its 
curriculum. 

5. The school has been in existence for five full years, that is, from at least September 2010 and 
each tested grade must have been part of the school for the past three years. 

6. The nominated school has not received the National Blue Ribbon Schools award in the past five 
years: 2011, 2012, 2013, 2014, or 2015. 

7. The nominated school has no history of testing irregularities, nor have charges of irregularities 
been brought against the school at the time of nomination. The U.S. Department of Education 
reserves the right to disqualify a school’s application and/or rescind a school’s award if 
irregularities are later discovered and proven by the state. 

8. The nominated school or district is not refusing Office of Civil Rights (OCR) access to 
information necessary to investigate a civil rights complaint or to conduct a district-wide 
compliance review. 

9. The OCR has not issued a violation letter of findings to the school district concluding that the 
nominated school or the district as a whole has violated one or more of the civil rights statutes. 
A violation letter of findings will not be considered outstanding if OCR has accepted a 
corrective action plan from the district to remedy the violation. 

10. The U.S. Department of Justice does not have a pending suit alleging that the nominated school 
or the school district as a whole has violated one or more of the civil rights statutes or the 
Constitution’s equal protection clause. 

11. There are no findings of violations of the Individuals with Disabilities Education Act in a U.S. 
Department of Education monitoring report that apply to the school or school district in 
question; or if there are such findings, the state or district has corrected, or agreed to correct, the 
findings. 
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PART II - DEMOGRAPHIC DATA 

Data should be provided for the most recent school year (2015-2016) unless otherwise stated.   

DISTRICT  

1. Number of schools in the district  107 Elementary schools (includes K-8) 
(per district designation): 37 Middle/Junior high schools 

31 High schools 
0 K-12 schools 

175 TOTAL 

SCHOOL (To be completed by all schools) 

2. Category that best describes the area where the school is located: 

[ ] Urban or large central city 
[ ] Suburban with characteristics typical of an urban area 
[X] Suburban 
[ ] Small city or town in a rural area 
[ ] Rural 

3. Number of students as of October 1, 2015 enrolled at each grade level or its equivalent in applying 
school: 

Grade # of  
Males 

# of Females Grade Total 

PreK 0 0 0 
K 70 58 128 
1 77 62 139 
2 56 64 120 
3 71 65 136 
4 62 77 139 
5 64 61 125 
6 0 0 0 
7 0 0 0 
8 0 0 0 
9 0 0 0 
10 0 0 0 
11 0 0 0 

12 or higher 0 0 0 
Total 

Students 400 387 787 
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4. Racial/ethnic composition of 0 % American Indian or Alaska Native  
the school: 28 % Asian  

 7 % Black or African American  
 7 % Hispanic or Latino 
 0 % Native Hawaiian or Other Pacific Islander 
 54 % White 
 4 % Two or more races 
  100 % Total 

(Only these seven standard categories should be used to report the racial/ethnic composition of your school. The Final Guidance on 
Maintaining, Collecting, and Reporting Racial and Ethnic Data to the U.S. Department of Education published in the October 19, 
2007 Federal Register provides definitions for each of the seven categories.) 

5. Student turnover, or mobility rate, during the 2014 – 2015 school year: 10% 

This rate should be calculated using the grid below.  The answer to (6) is the mobility rate. 

Steps For Determining Mobility Rate Answer 
(1) Number of students who transferred to 
the school after October 1, 2014 until the 
end of the 2014-2015 school year 

44 

(2) Number of students who transferred 
from the school after October 1, 2014 until 
the end of the 2014-2015 school year 

40 

(3) Total of all transferred students [sum of 
rows (1) and (2)] 84 

(4) Total number of students in the school as 
of October 1, 2014  831 

(5) Total transferred students in row (3) 
divided by total students in row (4) 0.101 

(6) Amount in row (5) multiplied by 100 10 

6. English Language Learners (ELL) in the school:   28 % 
  233 Total number ELL 

 Specify each non-English language represented in the school (separate languages by commas):  
 Amharic/Ethiopian, Bengali/Bangla, Chinese, Czech, Gujarati/Gujarathi, Hindi/Indian/Urdu, Kannada, 

Korean, Macedonian, Malayalam, Marathi, Punjabi/Panjabi, Russian, Spanish, Tagalog/Filipino, Tamil, 
Telugu 
 

7. Students eligible for free/reduced-priced meals: 8 %  
Total number students who qualify: 63 

8. Students receiving special education services:   9 % 
  72 Total number of students served 

Indicate below the number of students with disabilities according to conditions designated in the 
Individuals with Disabilities Education Act.  Do not add additional conditions. It is possible that 
students may be classified in more than one condition. 

 14 Autism 3 Orthopedic Impairment 
 0 Deafness 16 Other Health Impaired 
 0 Deaf-Blindness 15 Specific Learning Disability 
 0 Emotional Disturbance 14 Speech or Language Impairment 
 0 Hearing Impairment 0 Traumatic Brain Injury 
 6 Mental Retardation 0 Visual Impairment Including Blindness 
 1 Multiple Disabilities 3 Developmentally Delayed  
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9. Number of years the principal has been in her/his position at this school: 11 

10. Use Full-Time Equivalents (FTEs), rounded to nearest whole numeral, to indicate the number of school 
staff in each of the categories below: 

 Number of Staff 
Administrators  2 
Classroom teachers 38 
Resource teachers/specialists 
e.g., reading, math, science, special 
education, enrichment, technology, 
art, music, physical education, etc.   

15 

Paraprofessionals  20 
Student support personnel  
e.g., guidance counselors, behavior 
interventionists, mental/physical 
health service providers, 
psychologists, family engagement 
liaisons, career/college attainment 
coaches, etc.   

7 

11. Average student-classroom teacher ratio, that is, the number of students in the  
 school divided by the FTE of classroom teachers, e.g., 22:1 22:1 
 

12. Show daily student attendance rates. Only high schools need to supply yearly graduation rates.   

13. For high schools only, that is, schools ending in grade 12 or higher.   
Show percentages to indicate the post-secondary status of students who graduated in Spring 2015.  

Post-Secondary Status   
Graduating class size 0 
Enrolled in a 4-year college or university 0% 
Enrolled in a community college 0% 
Enrolled in career/technical training program  0% 
Found employment 0% 
Joined the military or other public service 0% 
Other 0% 

14. Indicate whether your school has previously received a National Blue Ribbon Schools award.  
Yes X No   

If yes, select the year in which your school received the award. 2005 
 
15. In a couple of sentences, provide the school’s mission or vision statement.  

Morrisville will provide a relevant and engaging education and will graduate students who are collaborative, 
creative, effective communicators and critical thinkers. Morrisville Elementary School Empowers Learners 
to Know and Grow. 

16. For public schools only, if the school is a magnet, charter, or choice school, explain how students are 
chosen to attend. 

Required Information 2014-2015 2013-2014 2012-2013 2011-2012 2010-2011 
Daily student attendance 97% 97% 97% 97% 96% 
High school graduation rate  0% 0% 0% 0% 0% 
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PART III – SUMMARY 

Morrisville Year Round Elementary School, located near North Carolina’s Research Triangle Park, has a 
strong commitment to providing rigorous innovative lessons for all students.  As a leader of new initiatives 
since the opening in 1992 as the first multi-track year round school in North Carolina, Morrisville maintains 
its willingness to take risks in trying out initiatives that will improve student engagement.  Morrisville has 
built a collaborative culture where teachers plan weekly in their Professional Learning Teams with a focus 
on creating lessons that include critical thinking, collaboration, communication, and creativity.  Teachers 
and staff are engaged in continuous improvement which results in a growth mindset.   
 
Growth Mindset training has provided staff with a framework to influence thinking about student learning.  
Educators have a fixed mindset or a growth mindset in regards to kid’s intelligence.  Morrisville staff 
believe that students should have every opportunity to reach their full potential and it is their duty to provide 
the opportunities for students to be successful.  As leaders of learners we want children to learn from their 
failures and to know that it may take a lot of effort to accomplish a task but it can be done.  Staff as well as 
students benefit from the Growth Mindset training.  Morrisville creates an environment where staff and 
students need to be challenged and develop their skills to be successful.  In a fixed mindset the only focus is 
the outcome, but a growth mindset is the starting point for change.  Change is constant at Morrisville and 
this change has lead the school be so successful for many years.  The staff are open for new ideas and take 
on the next steps with a growth mindset as our community adapts to all the changes in technology. 
 
Technology has greatly impacted the way teachers provide instruction and the ways students learn at 
Morrisville Elementary.  The school community has focused resources on providing devices for students and 
for teachers.  Teachers are intrigued by the possibilities of technology and constantly seek out digital 
resources to engage students in high level learning tasks. Over the last year the school has installed flat 
screen televisions in fourth and fifth grade which replaced Smartboards and all other classrooms have 
Smartboards.  As a year round school, technology has provided a tool for teams to improve communication 
when a team member is tracked out.  Technology has provided students creative ways to share their learning 
and allowed them to connect with learners around the world. 
 
Morrisville continues to maintain their status as a School of Excellence which is due to the incredible 
teaching practices that are implemented in each lesson.  Staff development has been provided to each staff 
member on learning targets and the expectation that targets must be visible for each lesson.  The learning 
target identifies the skill taught and what needs to be assessed to check for students’ level of understanding.  
In addition, the learning target is communicated to the students so that all children in K-5 can communicate 
what they are learning for each lesson.  As administration completes learning rounds in each classroom this 
is one “look for” that must be present in all classroom instruction.  Learning targets have focused learning in 
our classrooms and increased accountability for the teacher and the student.  Students and staff must know 
the outcome of their work and why they are doing the task to make learning meaningful.  Data drives the 
instruction and daily feedback is needed for students to demonstrate a year's worth of growth. 
 
Students also take ownership of their learning by using data notebooks to monitor their progress as well as 
student led conferencing.  Setting academic and personal goals is motivating for students and the constant 
progress monitoring of the goal gives students feedback on their progress.  Teacher’s conferencing with 
students provides feedback on how they can improve and next steps to reaching their goals.  Accountability 
is necessary for student and staff as they work to meet the high demands of learning for their grade level. 
 
Morrisville was previously selected as a National Blue Ribbon School and has continued to share this honor 
with parents year after year.  The National Blue Ribbon School Award has provided the school with the 
unique opportunity of being recognized nationally as a consistent performing school.  Our school is located 
in an area where there is a great deal of growth, and parents are researching the schools in our area prior to 
making a decision about where they would like their child to attend school. The Blue Ribbon designation 
has provided Morrisville Elementary the opportunity to be recognized across the nation as a school that 
provides positive learning experiences for every student. 
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PART IV – CURRICULUM AND INSTRUCTION 

1. Core Curriculum: 

Morrisville Elementary School implements Common Core State Standards in English Language Arts and 
Mathematics. North Carolina Essential Standards are taught in Social Studies and Science. All subject areas 
are approached with a growth mindset and teachers provide instruction with the belief that all students can 
and will learn. 
 
In Reading/English Language Arts, the Daily CAFÉ framework is used to provide balanced instruction 
using whole group, small group, and individual learning. Whole group instruction focuses on explicit 
instruction of standards, including comprehension, vocabulary, word analysis, and written response. Higher 
order thinking and metacognition are modeled as teachers think aloud, demonstrating strategies that 
effective readers employ. In small groups, teachers scaffold rigorous instructional tasks so that students are 
challenged, but feel competent in completing the tasks. Instruction is differentiated to meet the needs of all 
learners in guided reading or strategy groups that foster growth toward goals. In addition to whole and small 
group instruction, students have opportunities to apply learning independently. Students show what they 
have learned through authentic reading, writing, listening, and speaking. They ask and answer questions, 
citing evidence from text and show their thinking through note taking and annotating. During this 
independent application, students participate in Daily 5 tasks (Read to Self, Read/Discuss with Someone, 
Listen to Reading, Word Work/Vocabulary, and Work on Writing) as well as conferring with the teacher. 
Teachers provide specific, targeted feedback to motivate students and move them forward in reaching 
literacy goals. 
 
In Mathematics, the emphasis is on conceptual understanding. Problem solving and real world applications 
are promoted. As teachers collaboratively plan units, they unpack standards to understand exactly what 
students should know and be able to do at the summation of the unit. A summative assessment, as well as 
informal, formative assessments are then created. Daily lessons are developed that include a clear learning 
target, guiding questions, daily routines (facilitated by student leaders), a problem of the day, spiral reviews, 
and direct instruction of the new concept. Throughout each unit, students collaborate in solving rigorous 
problems, including those with various solution paths. They engage in critical thinking, creativity, and 
mathematical discourse in posing questions, making arguments, explaining, agreeing/disagreeing, and 
showing multiple representations. Based on formative assessments, teachers strategically make groups that 
promote learning and rigor for all students, including those who need remediation and enrichment. In 
addition to content standards, teachers focus on standards for mathematical practice, including constructing 
arguments, attention to precision, persevering, and reasoning.  The goal is for students to embrace and 
engage in behaviors to become proficient and confident mathematicians. 
 
In Social Studies, learning is focused on enduring concepts that encompass knowledge and reasoning rather 
than memorization. Each grade level completes four large units around the topics of civics and governance, 
geography and environmental literacy, culture and history, and economics. Project based learning is used at 
each grade level to make learning meaningful. These projects incorporate reading, speaking, writing, and 
listening standards as well as Social Studies standards. Projects recently completed in various grade levels 
include: creating readers’ theatre scripts based on economic concepts, producing and selling items at an 
economics fair, a Civil War presentation followed by a wax museum in which students became the historic 
figure they researched, and turning a classroom into King George’s kingdom in which colonists had to pay 
ridiculous and unfair taxes. Social Studies instruction at Morrisville Elementary is student centered and 
teacher-facilitated. Through these units and projects, students take ownership of their learning and 
demonstrate their understanding of the standards. 
 
In Science, the goal is to motivate students' curiosity, leading to inquiry, observation, and analysis about the 
world around them. Students are inspired to ask questions and wonder about different areas of Science by 
engaging in hands-on experiments and making connections to real life situations. Students develop critical 
thinking by investigating and researching to test hypotheses. They are challenged to rethink, be flexible and 
creative, make connections, and effectively share ideas. Students collaborate in heterogeneous groups to 
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problem solve issues present in our community and globally. In addition to the classroom, science 
instruction occurs with a specialist several times each quarter.  An annual science fair showcases students’ 
investigations and projects and many students compete in Science Olympiad each year. Science at 
Morrisville Elementary is highly supported by the community and sponsored by business partners. The 
importance placed upon Science is obvious throughout the school. 

2. Other Curriculum Areas: 

Morrisville Year Round Elementary School provides Art, Music, Physical Education, Science, Guidance, 
Media and Technology for every student in Kindergarten through fifth grade. 
 
The Arts program focuses on core concepts of each Art discipline (Art and Music). Students focus on 
critical thinking and problem solving, creative self-expression, and aesthetic awareness. Throughout the year 
the Arts encompass a broad range of experiences that are integrated across the curriculum.  For example, 
fourth grade students explore the North Carolina pottery industry and the contributions of North Carolina 
artists through research and creating with clay using the “slab” technique. Students learn how to read music, 
compose choreography, create visual art, and are able to transfer their skills into their other classroom 
experiences. 
 
The Physical Education program promotes behaviors that contribute to a healthful lifestyle and improved 
quality of life for all students. The Healthful Living Education curriculum supports and reinforces the goals 
and objectives of its two major components: health and physical education into content curriculum. All 
students participate in daily physical education with a large number of upper grade students who participate 
in before and after school activities that center around physical education lead by the physical educator. 
 
The guidance counselor provides a comprehensive school counseling program that improves student 
achievement and enhances the academic, career and personal/social development of all students. The 
guidance counseling program is delivered through classroom lessons and individual and group counseling. 
The counselor collaborates with parents, teachers, and administrators to promote student success.  As a part 
of her program the guidance counselor works with students to develop positive character traits, anti-
bullying, growth mindset, and self-awareness. 
 
The technology/library media program creates a foundation for lifelong learning by enabling students and 
staff to be effective users of ideas, tools, and information. The programs are designed to complement and 
enhance the educational philosophy, goals, and standards of the school and district by providing intellectual 
and physical access to materials and resources.  The program provides instruction to develop competency 
skills, to stimulate interest in reading, gather and use information effectively, as well as good digital 
citizenship. In addition to scheduled media and technology classes, program staff work with teachers to 
develop and model lessons that incorporate creativity, collaboration, communication, and critical thinking.  
The goal is to develop 21st century learners who evaluate, wonder, investigate, synthesize and express their 
thinking by using a variety of technologies and resources. 
 
The foundation for scientific concepts begins with inquiry investigations. Students attend science as a 
special once a week in addition to daily science instruction in their classroom. Students are engaged with a 
question or problem related to a big idea identified in the science standards. Students use scientific and 
technology tools, materials, and vocabulary to generate ideas about science concepts. Through hands on 
activities students are encouraged to hypothesize, investigate and record their observations to formulate 
responses based on evidence. The science specialist guides students to connect new concepts to prior 
knowledge relating all lessons to classroom science standards and the world we live in. 
 
One thing that makes Morrisville Elementary unique is the creation of collaborative, integrated curriculum 
units.  Several times throughout the school year the above mentioned programs join together to create and 
incorporate each of their disciplines to enhance essential classroom standards. For example, the Specialists 
created the “North Carolina is Our Home” unit in which students participated in virtual tours, created art 
native to our state, learned a dance from our coastal region, explored careers from long ago, and  
investigated natural resources and the science behind a popular sport.  Students gained a true understanding 
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of how all of these disciplines work together and applied this knowledge to their social studies standards to 
help them make stronger learning connections. 

3. Instructional Methods and Interventions: 

Morrisville teachers use a variety of instructional approaches to deliver core instruction, including direct 
explicit instruction, flexible small group instruction, inquiry and project-based learning, and class 
discussion. Literacy instruction follows the Daily Five structure with specific mini-lessons followed by 
independent student practice, small group instruction, and student - teacher conferences.  Math instruction 
centers on hands-on, conceptual learning that honors multiple paths to mathematical understanding. Math 
talk is a critical component to this instruction. Science instruction is supported through the use of inquiry-
based science kits. Students crystalize their understanding as they reflect on science experiments in 
notebooks. In planning for instruction, teachers consider demands of the curriculum as well as the needs of 
their students. 
 
Regardless of the instructional method, students are aware of the desired outcome of each lesson. Teachers 
post and communicate learning targets for each discipline, keeping students focused and holding them 
accountable for their learning.  Teachers use strategy groups and conferences to meet the needs of students 
who struggle or need enrichment.  Insisting on high expectations for all students, teachers embrace a growth 
mindset with an emphasis on increasing student effort and motivation. Progress is not only measured by 
reaching the learning targets, but also by individual effort. Providing students with timely feedback on 
classwork, assessments, and homework gives them an awareness of their learning and the impact effort can 
have on success. 
 
Differentiation is at the heart of instructional decisions. Ongoing formative assessments inform teachers of 
the effectiveness of their instruction. Student data is reviewed by Professional Learning Teams weekly to 
make decisions about re-teaching core instruction, providing remediation to the students who did not show 
proficiency, or offering enrichment opportunities to those who excelled. When a student does not meet 
benchmark expectations, a Personal Education Plan (PEP) is created.  The teachers begins the PEP process 
through their Professional Learning Team and PEP Coach. The PEP coach is part of the school wide 
Intervention Team and assists the team in identifying the student’s area of need through data analysis. The 
team helps to set a learning goal and decides on the targeted intervention and a progress monitoring tool. 
The PEP coach holds the teacher accountable for making sure the interventions are done with fidelity. 
 
Morrisville students have the option to demonstrate their need for single subject acceleration in the areas of 
literacy and math. The master schedule establishes a common math period, facilitating student daily 
movement from one grade level to another. Morrisville currently has 8% of the student population receiving 
math instruction in a grade level above their own. Teachers of gifted students not only provide direct 
services to identified students, but also support classroom teachers in planning for the needs of high 
achieving students. 

4. Assessment for Instruction and Learning and Sharing Assessment Results: 

Because Morrisville Elementary recognizes the importance of using data to drive instructional decisions, 
both formative and summative assessments are integrated into daily classroom practices. Morrisville uses a 
wide range of developmentally appropriate assessment tools to monitor student achievement. In 
Kindergarten, assessment is done one on one using a wide range of measures, such as the Number 
Knowledge Test and observations of developmental constructs. Grade levels plan instructional units 
collaboratively including the creation of end of unit assessments. Several grade levels also create pretests 
that are used to help differentiate instruction for that unit. Based on this pretest data, teachers can target 
those students who need more instruction and measure mastery with retests. Morrisville also uses a 
benchmark assessment, Case 21, for grades 2-5 in the areas of reading, math, and science to gauge student 
mastery and retention of common core standards. These tests are administered mid-year as a benchmark and 
additional forms are used during first and third quarters as a formative measure. All grades collect mClass 
data, an online Reading program that measures reading skill development (DIBELS®) and the Text Reading 
Comprehension (TRC) assessments. This program also provides measures to progress monitor the skill 
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development of students who are below expectations. By progress monitoring student skills, teachers 
determine if their interventions are effective or need to be adjusted. Classroom teachers at Morrisville 
appreciate the value of determining student understanding on a daily basis. Therefore, many teachers use 
“exit tickets” or quick checks to see if the students are grasping the concepts. These quick formative 
assessments inform teachers of how clearly their lessons are understood and whether they need to revisit a 
concept, to find a different way to present it, or to accelerate the pace of the next day’s instruction. 
 
Student assessment measures not only indicate student performance, but effective teaching practices. Each 
week grade levels meet in professional learning teams to review data and discuss their instruction. If one 
class performed very well on a common assessment, that teacher shares what methods he or she used in 
instruction. If data shows a number of classes did not perform well, the grade discusses the root causes. Was 
it a poorly crafted assessment? Was it a problem with pacing of instruction? Was it a problem with the 
lessons? This rich discussion keeps teachers focused on student learning, making changes when needed. 
Students maintain personal “data walls” or data notebooks where each student’s performance on specific 
learning standards is charted and shared. Parents review their child’s data wall regularly. These data walls 
become an effective tool in parent conferences. 
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PART V – SCHOOL SUPPORTS 

1. School Climate/Culture: 

Morrisville Elementary fosters a collaborative and supportive culture for students and staff.  It is the school 
culture that distinguishes this school as a family.  Morrisville has created this culture by engaging and 
motivating students, providing a positive environment that supports students’ academic, social, and 
emotional growth, and ensuring teachers feel valued and supported.  
 
One way that Morrisville engages and motivates students is by providing engaging lessons with hands-on 
inquiry based investigations.  Teachers are focused on providing rigor and challenging the students where 
they are.  Specialists plan collaborative units that integrate essential standards and help students make 
stronger connections.  In addition, the school offers a variety of student clubs sponsored by staff volunteers.  
Clubs offered include:  Science Olympiad, Lego Robotics, Mathletes, Art, Chorus, French, Walking, 
Recycling, Safety Patrol, Student Team Leaders, Globetrotters Geography, Jump rope, Juggling, Science, 
and Coding Club. The PTA and community also partner with the school to offer special events that enrich 
the curriculum including a Science Go-Round led by scientists in the community, 5K Morrisville 
Marathon, Literacy Night, and STEM night. 
 
Morrisville creates a positive environment that supports students’ academic, social, and emotional growth. 
One way this is accomplished is by increasing student accountability.  The School Improvement Plan 
includes specific key processes to increase student accountability.  Teachers focus on creating meaningful 
learning targets for each lesson that help students make meaning of their learning.  Students are not only 
responsible to know their learning targets, but set goals and track their own progress.  In addition, teachers 
focus on helping students develop a growth mindset through specific lessons on growth mindset and setting 
SMART goals.  Even Morrisville’s master schedule is created to allow for vertical teaming and single 
subject acceleration to meet the needs of students more effectively. 
 
The school culture also creates an environment where teachers feel valued and supported.  Shared 
leadership is infused into every aspect of the school.  Teachers serve in leadership roles and work 
collaboratively to make decisions that will impact all students.  Some examples of these leadership roles 
are the School Improvement Team, Team Leaders, Discovery Ed. Teacher Leaders, staff development 
facilitators, PEP coaches, mentors, and Thinking Maps Trainers.  Teachers not only team teach but there 
are experts in the building that teach model lessons to support teachers and students.  All beginning 
teachers are assigned an individual mentor to provide ongoing support and encouragement.  All PLTs 
collaborate effectively and participate in curriculum walkthroughs every month to learn from one another.  
Administration provides teachers with specific feedback and ensures that the state’s Teaching Working 
Conditions Survey results are utilized during school improvement planning. Morrisville’s positive 
environment for students and staff lead to student success! 

2. Engaging Families and Community: 

Morrisville Elementary School’s greatest success in working with their families and the community comes 
from ongoing collaborative opportunities with parents.  Parents are encouraged to become a part of the 
School Improvement Team. The School Improvement Plan is the living document that ensures the school is 
providing the best education and resources to all students. Partnering with parents to write and execute the 
steps of the plan provides parents a voice to advocate for all learners.  Many of the parents, teachers, and 
administrators who serve on the School Improvement Team are also members of the PTA Board. In 
addition, the School Improvement Team solicits feedback on the school’s instructional practices from 
Morrisville’s parents three times a year through a parent survey.  By working together, Morrisville ensures 
one voice, one community!   
 
The Morrisville PTA works to build a sense of community among students, families and staff, with an 
emphasis on parental involvement.  The year starts with parent information sessions, a Parent Education 
Conference and a parent portal to introduce parents to our school culture and provide answers to questions. 
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Due to the dedication of teachers and staff, families feel like partners in their child’s education.  As one 
walks through Morrisville Elementary, parents can be seen volunteering in classrooms, setting up for 
events, and coordinating programs.  The school use PTA meetings, the school website, school newsletters, 
and face to face conversations to keep families and the community informed.  Communicating the needs of 
the school with a large population can be daunting without the collaboration of the PTA members and 
school staff. 
 
In order to support the school’s vision, the PTA Board plans fundraising and events to support school goals 
while partnering with local universities and businesses.  A goal of the Morrisville PTA is to provide more 
science and technology throughout our school, which naturally supports the science components of the 
School Improvement Plan and emerging technologies. The PTA has worked with the science specialist and 
classroom teachers to provide funding for science kits, special projects, and supplemental materials. They 
have also coordinated community events with an emphasis on science, like STEM night, Science Go 
Round, and I HEART Math and Science Day. With ever changing technology, the parent/teacher 
partnership keeps Morrisville on the cutting edge by supporting the technology development plan and 
funding new initiatives. Students at Morrisville Elementary are engaged and motivated through these 
programs which leads to success of students in the classroom. 

3. Professional Development: 

Morrisville Elementary School approaches professional development through the lens of continuous school 
improvement. The professional development plan is data driven to align with the school’s goals and needs 
and developed by the School Improvement Team (SIT) which is made up of 31 staff members representing 
all grade levels and disciplines. The current plan focuses on the areas of student accountability, written 
response, rigor, intervention with progress monitoring, and vocabulary development.  Professional 
development needs are aligned to these five areas of their plan. 
 
Professional development occurs at different times and in various ways throughout the school year. The 
school is creative in finding different delivery methods to meet the needs of teachers on seven different 
tracks or calendars.  Before the start of the instructional year, opportunities for school-wide training are 
provided ensuring that the staff develops a common vision and culture of high expectations and 
instructional excellence. The school district also provides eight afternoons for professional development 
throughout the year when students are dismissed two and a half hours early.  This provides the school time 
to develop staff development that addresses the identified goals from the School Improvement Plan. For 
example, this past year the staff engaged in two afternoons dedicated to better understanding of rigor and 
envisioning how it looks in individual classrooms. In another session, leaders from the district math 
department shared how teams can collaboratively plan math instruction to specifically meet the needs of the 
diverse students on each grade level. Consequently, grade levels have followed the same procedure to 
collaboratively plan for math for subsequent quarters. Professional development opportunities are also 
directed at targeted groups of teachers or grade levels and can occur within the instructional day.  For 
example, the literacy coach worked directly with Kindergarten teachers to model and support the 
implementation of the Daily Five structure and increase the use of authentic literacy tasks in their 
classrooms.  In addition, there are monthly curriculum meeting times set aside for each grade level where 
grade level specific professional development can occur or follow up training and reflection on previous 
learning can be shared.  At one of these curriculum meeting days, the ESL teacher and science teacher 
collaborated to address vocabulary instruction. Teachers learned to write language goals as well as learning 
targets derived from the common core standards. 
 
In addition, each certified staff member creates their own Professional Growth Plan (PGP) with at least two 
personal goals for the year. One goal must be aligned to an area of our SIP plan and the other can relate to 
their specific discipline and classroom needs. Differentiated professional development is offered through 
book studies, district trainings, and instructional technology options. 
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4. School Leadership: 

Leadership at Morrisville is defined by having a clear mission and vision that focuses on all students 
reaching their potential in an innovating classroom.  In order to accomplish the vision of this school, 
leadership skills must be developed in the teachers and the learning community.  This begins with the 
teachers leading in the classroom with the goal that every child will be successful.  Student accountability 
is the foundation of success as leaders and how student success is measured.  Leadership is not one person 
but a community of leaders that have one focus.  The Principal guides the leaders, such as team leaders, 
grade level chairs, and other leadership positions and provides opportunities for feedback so that changes 
can be made if needed.  Leadership at Morrisville is collaborative and protocols are used to gain teacher 
feedback on initiatives in the building.  For example, as the school began the Bring Your Own Device pilot 
(BYOD), teachers were at different comfort levels with technology and all did not feel they were ready to 
take on this initiative.  Teachers were allowed to make this decision, however the technology team 
continued to develop these teachers as leaders in technology.  Today almost every teacher in the school is 
involved with BYOD.  This is one example of differentiated leadership in our building and a way to 
provide growth opportunities for all staff.   
 
The administration leads but solicits the feedback and input of team leaders in decisions that affect the 
learning community.  Team leaders are the facilitators for grade level meetings and professional learning 
teams.  The leadership of these individuals is essential in leading the focus on our mission and vision.  
Administration meets monthly with the leadership team to discuss data, smart goals, and to get feedback on 
progress of School Improvement Goals.  Student data as well as Teacher surveys are discussed and action 
plans are created to ensure continuous improvement is maintained at Morrisville Elementary.  For over 10 
years shared leadership has been implemented and the growth of the staff is incredible.  Morrisville 
consistently has teachers seeking their National Boards, receiving grants for new ideas in their classroom, 
returning to school to earn their masters degrees, presenting at state conferences, and serving on leadership 
teams centrally.  Morrisville has created a culture where teachers are encouraged to be leaders in and out of 
their classrooms. 
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Part VI – INDICATORS OF ACADEMIC SUCCESS  

Morrisville’s continued commitment to data analysis to guide instruction has been the most influential 
practice to the school’s success. Although Morrisville values individual teaching styles and instructional 
methods, all PLTs focus on common assessments to measure student outcomes.  Both students and teachers 
track their progress on goal setting and common assessment scores.  Many strong aligned systems are in 
place that allow all stakeholders to access, analyze, and use data effectively to improve student achievement 
and instructional practices consistently across all grade levels. 
 
One way we use data is collecting and analyzing formative common assessment data weekly for every grade 
level.  A data manager has been assigned to each PLT. The data manager collects every students' common 
assessment scores throughout each quarter and compiles onto an electronic data wall.  Then every week PLT 
members analyze the data wall and create a plan to determine which students need interventions or 
enrichment on specific skills. PLT members also compare results by class and teacher to determine and 
discuss best classroom instructional practices as well as complete an item analysis to improve assessments. 
In addition, after every weekly PLT meeting the data managers meet with administration as part of the data 
team. The data team then analyzes all grade levels' formative and summative data and uses this information 
to guide decisions on where to allocate human and/or instructional resources to support students and 
teachers as needed. 
 
Another way Morrisville uses data effectively is through the School Improvement Team. This team 
administers quarterly surveys to teachers and parents about instructional practices and progress toward SIP 
goals. The data managers also serve as SIP goal managers which provide alignment of the SIP goals and the 
daily work of the PLTs. The School Improvement Team collects and analyzes quarterly school wide student 
achievement and instructional practices data.  The SIT uses their analysis to identify focus areas and 
recommendations for every grade level for the next quarter and these are shared at quarterly reviews for all 
staff. 
 
As part of the SIP a student watch list is created with all students that are not meeting benchmarks in any 
area or show inconsistency.  The intervention team collects ongoing data for these students and the PLTs, 
with the support of PEP (Personal Education Plan) coaches, analyze and use progress monitoring data to 
make instructional decisions in creating effective intervention plans for targeted students.  This data helps us 
to measure student growth and predict student success for the next year. 
 
Data is used in creating professional development goals and to determine which teachers and students need 
more support for improved or continued success and growth.  In addition, teacher evaluation data is used to 
plan staff development and support for teachers.  The ongoing collecting and analysis of data at Morrisville 
is part of the school’s culture and the first step in making all instructional decisions. 
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